
Executive Committee Meeting 
Wednesday, May 20th, 2020 
5:30 pm- 7:00 pm 
Zoom Meeting | https://us02web.zoom.us/j/88969418309   
 
 
 

Agenda 
 
5:30  Welcome, Check-in & Previous Meeting Minutes*  Liza Seltzer 
5:50       COVID-19 & Agency Update      Marianne Fray  
6:05    Finance and Administration Update     Ana Thompson  
6:20       Governance, Nominations & Elections   Arun Prabhakaran 

• Julia Reusch  
• Board diversity 

6:35       June Board of Directors Agenda and Virtual Meeting*          Liza Seltzer 
7:00 or earlier Adjourn                                                                                Liza Seltzer  
Voting* 
 
Attendees: 

Presiding: Liza Seltzer  
Attendees: Ismael Alvarez, Keith Daviston, Lisa Farnin, Arun Prabhakaran  
Staff: Marianne Fray, Zoë Greggs, Karen Pollack, Ana Thompson 
 
Action Items: 

• Arun Prabhakaran will contact his connection at the NFL Alumni Association to request 
further information regarding the Golf Tournament. 

• Ana Thompson will look into whether the Human Resources Manual requires Board 
approval.  

• The Governance & Nominations Committee will move Julia Reusch’s nomination to the 
Board to schedule a voting call prior to the June Board meeting.  

• Zoë Greggs will edit the drafted Board of Directors agenda based upon committee 
feedback.  

 
Meeting Minutes: 
 

• Liza Seltzer welcomed the Executive Committee via Zoom. Liza asked for a motion to 
approve the previous 2-5-2020 Executive Committee meeting minutes as presented. 

https://us02web.zoom.us/j/88969418309


Motion. Keith Daviston. Second. Ismael Alvarez. All in favor. None opposed. Motion 
passes. 
 

• Marianne Fray informed the committee the agency and staff are doing well. The COVID-
19 Taskforce consisting of Marianne Fray, Ana Thompson, Karen Pollack, Clare Hughes 
and Katherine Mitchell meets weekly to discuss pandemic preparedness and 
organizational planning. Recently, the Executive Team addressed staff questions 
regarding work and COVID-19 during three MCC town halls. The town halls were broken 
down into three separate events: HFA, EHS and general administration and 
programming. Staff is handling the current pandemic and restructuring to a virtual space 
well.  
 

• Liza requested a timeline update on opening an office in Kensington, Designing 
Motherhood, and the NFL partnership golf event. Marianne has emailed the NFL Alumni 
Association contact but has received no response as of yet. Arun Prabhakaran will 
contact his connection to the association to request further information. The Executive 
Team would answer the other questions posed in their respective departmental 
updates.  
 

• Ana Thompson provided a finance update. The Accounting team has drafted 
organizational March financials pre-COVID-19. The drafted financials are in the midst of 
being finalized. In March, the agency had a deficit though the numbers are better than 
budgeted. The Pew Center for Arts and Heritage provided additional funding in March. 
April’s agency financials will be drafted by the team shortly. The impact of COVID has 
greatly affected home visiting but MCC programs have risen to the occasion providing 
virtual care instead. In general, financially the agency is stronger than before. The Office 
of Head Start has offered funds to cover program costs during the closing. Government 
contracts have been helpful, as many have agreed to cover additional costs through the 
pandemic shut down. The agency has taken a proactive approach to discussing 
pandemic hurdles with funders. Donations have come in strongly and will be utilized to 
cover general operating support and technology for clients. The $1.4 million Paycheck 
Protection Program (PPP) loan has arrived - Ana estimates that $400,000 of these funds 
will address uncovered expenses. The uncovered expenses are a result of areas that 
were not paid by the federal grants. The $1m left of the PPP loan is required to be paid 
back. All in all, financially the agency is stable and okay. Looking ahead at the budget for 
next year, more information will arrive in fall. EHS will decide how to move forward later 
in the year. The finance team anticipates more information regarding local and state 
budgets. The Finance Department is aware of the challenges and the Executive Team 
has been discussing next steps.  
 

• Liza Seltzer thanked the Board members for their agency donations. All MCC Board 
members have promised full participation. The Little Peace of My Heart campaign has 
raised $14,499 since the outreach campaign begin in March 2020.  
 



 
• Ana provided an Administration and Human Resources update. Organizational staff are 

working from home and utilizing Microsoft Teams to connect and stay up to date with 
clients and fellow team members. Clare Hughes is completing an agency facility 
assessment to gauge how staff could safely return to the offices following pandemic 
numbers greatly decreasing. Of upmost importance to the Executive Team is staff safety 
during this time. The Doylestown site was sold last Friday, as a result the sale has 
affected the cash reserves positively. In terms of reaching clients, we will explore 
options for a new facility once we are able to be back in the community. The Kensington 
property has been delayed for a few months due to the pandemic. This does not pose 
an issue since staff are still working from home. Additionally, there are a few facilities 
where the lease is ending soon. As the stay at home order comes to a close, the 
Executive Team and Facilities Department will begin to explore other sites. The Human 
Resources team is currently updating the HR manual – this process is being assisted by 
attorneys.  
  

• Karen Pollack proved a programs update. Nine applications for COVID-19 grant funding 
have been applied submitted.  The programs team has heard back from 8 of the 9 
funders; 6 will be providing grants and a total of $88,500 has been brought in from 
COVID-19 grants. The money will be utilized for general program, administration and 
emergency service operating costs. To date, 100 chrome books have been provided to 
families along with one year of wireless access. The one qualification for the wireless is 
to stay active, is that clients must continue their participation in their program. The 
Chromebooks are a permanent gift to the clients. Emergency supplies have been 
distributed to almost 500 families. These supplies include diapers, formula, and other 
personal care items. Additionally, books have also been sent out with the emergency 
service packages for families. The resources for book distributions have really started to 
flow in and the emergency supply team is looking to explore sending books separately 
from the packages. Program teams are performing virtual home visiting instead of the 
usual face to face interactions. It is important to note each client has a preferred 
approach to how they engage with staff as some folks may not enjoy using video 
platforms. Additionally, virtual parenting groups are also occurring.  Regarding the Cribs 
for Kids program – the national office has been sending cribs directly to families after 
clients participate in virtual education sessions.  Karen has observed a general state and 
national acceptance of virtual home visiting until it is safe to enter homes without 
protection. In-person home visits cannot occur safely until a vaccine is created. National 
models such as HFA have made it known client safety is imperative. MCC is unable to 
enter the local women’s prison due to the outbreak. Many federal and state prisons are 
currently trying to control flow to ensure prisoner safety. The Pew Center for Arts and 
Heritage has been incredibly helpful and provided an extra $15,000 dollars for more 
support. The Executive team would like to provide more Chromebooks for client use. To 
further support staff there is a community care group – Melissa Patti and staff members 
have been working together to address staff morale and wellness.  
 



• Arun Prabhakaran provided a Governance, Nominations and Elections update to the 
Committee. Julia Reusch is the current FY21 Board candidate. The Board would like to 
host a short call to vote on her nomination prior to the June Board meeting. The 
Governance and Nominations Committee would still like to address board diversity. This 
is a strange time to meet new folks to nominate them to the board. Megan Balne will 
become co-chair of the Governance Committee in the new fiscal year. Arun is leaving 
the DA’s office in the following week. The Executive Committee agreed about the 
intentionality of selecting members and ensuring a structured approach. The current 
freshman cohort of the Board can also bring forward their networks. Arun is going to 
connect a member of his network with MCC. The Governance and Nominations 
Committee will set up a quick call to move Julia’s nomination forward to vote so she can 
participate in the upcoming meeting.  

 
• Liza informed the committee that Christine Reimert will step down at the end of FY20. 

The June 24th Board meeting will be her last meeting with the MCC Board.  
 

• Liza reviewed the topic of the drafted June Board of Directors Agenda and virtual Board 
meeting. The meeting will occur via Zoom from 5:30 pm – 7:30 pm. The meeting may be 
tailored depending on the time required. If Julia is voted on prior to call, the election can 
be removed from the agenda. At 5:30 pm, Shultz and William will provide a fund 
development update (Jean Tickell and Catherine Mullen). Toscha Blalock and Karen 
Pollack will provide EHS Board Training to Directors. The informational session is 
required while receiving EHS funds. Samia Bristow will present HFA Cultural Sensitivity 
discussion. The agency is in the process of applying for reaccreditation with HFA and this 
must be completed prior to a site visit scheduled for the fall. Outgoing Board members 
will be thanked for their service at the June Board meeting. The executive session 
should occur at the end of the meeting - Liza will be given the zoom host controls. Zoë 
Greggs will edit the June Board agenda accordingly. Ana recommended adding the HR 
Manual review for Board approval. Ana will get back to Marianne by the end of the 
week to see if Board approval is required. If the HR committee reviews and gives the 
manual a blessing it would become an agenda item on the consent portion. Shortening 
the agenda can be the first step of keeping it dynamic. Due to the length of the meeting, 
a break for Directors and staff can be weaved into the agenda. The committee discussed 
the possibility of an ice breaker with the introduction portion of the meeting. Any ice 
breaker ideas can be emailed to Marianne directly. The agenda can be shortened 
instead of the actual Board calendar invitation in case discussions run over. The aim of 
the agenda would be to shave off a half hour with a short five minute break.  
 

• Liza asked for a motion to adjourn the meeting. Motion. Lisa Farnin. Second. Ismael 
Alvarez. All in favor. None opposed. Meeting adjourned.  
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