
Board of Directors Meeting 

Wednesday, June 26, 2019 

5:00 pm- 8:00 pm 

Bryn Mawr College Graduate School of Social Work  

Conference Room: GSSWSR KLL  

_____________________________________________________________________________________ 

Meeting Minutes  
 

Attendees 

Presiding: Liza Seltzer 

Directors : Giuliano Pignataro, Arun Prabhakaran, Victoria Zellers, Randy Presant, Lillian Sugarman, 
Susan Robbins, Saul Epstein, Randy Mintz Presant, Lisa Farnin, Stacey Helmers, Keith Daviston, Nakia 
Stith, Desarae Woodall Smalls, Iola Harper, Judy Faust, Ismael Alvarez, Arthur Gimenez, Radhi Kakarla, 
Mary Pat Sherry, Darlyne Bailey  

Staff: Marianne Fray, Phyllis Lawrence, Caren Moskowitz, Samia Bristow, Melissa Patti, Margie Chastain, 
Zoë Greggs 

 

Agenda 

5:00   Greeting, Dinner and Ice-Breaker      Liza Seltzer 

5:45   Client Story        Samia Bristow 

5:55   Consent Agenda*       Judy Faust 

• April Board Meeting Minutes 
• EHS YTD Financials 
• MCC YTD Financials  
• Sale of the Doylestown 

6:00   FY19 Strategic Outcomes  

• Strategic Workgroups (SWGs) Q &A  

6:15   Setting the stage for FY20  

• What should staff prioritize over FY20?     Lisa Farnin  
• What should the board seek to achieve over FY20?   Liza Seltzer  
• What 1 or 2 key strategic are needed to achieve these goals?       Arun Prabhakaran  

7:00   Recognition of Outgoing Board Members     Ismael Alvarez  



7:15   FY20 Budget*       Keith Daviston & Finance Team 

7:35   Executive Session 

7:50 Committee Reports      Committee Chairs  

8:00  Adjourn         Liza Seltzer  

*Vote required 

 

Action Items  

• The Culture of Innovation Strategic Work Group will develop an innovation process map by the 
end of 2019.  
 

Discussion  

• Liza Seltzer welcomed the board and attendees to the meeting.  
• Samia Bristow presented the client story to the board. She shared the impact the agency’s four 

year advocacy program had on the client and her newborn child. The client graduated from the 
MCC program with a Doula degree and is currently a Breast Feeding Peer Counselor.  

• Judy Faust presented the Consent Agenda to the Board. Judy asked for a motion to approve all 
of the items as presented. Motion: Darlyne Bailey. Second: Ismael. All in favor. None opposed. 
Motion Passes.  

• Marianne reviewed the FY19 Strategic Plan. In FY19 MCC created a new process by which the 
organization would implement its strategic plan. The result of the strategic plan were three 
strategic work groups: Early Learning, Culture of Innovation, and Organizational Infrastructure. 
Eight goals were created and executed by the SWGs, 6 of these goals are completed or on track 
for completion by the end of FY19. The strategy plan has three main focal areas for FY20: 
Behavioral Health, Culture of Advocacy, and Employee Engagement.  

• Melissa Patti introduced the Organizational Infrastructure Group she led. The group had 
multiple goals: professional development for staff, staff retention, work safety, and working to 
develop a funder’s network. The SWG process gave action and movement to the strategic plan. 
The Organizational Infrastructure Group is in the process of implementing a mentorship 
program.  

• Margie Chastain presented the Culture of Innovation Strategic Work Group. Margie acted as 
chair. Bonnie Wingate was the external advisor for the committee.  The group’s goals were: to 
enhance organizational culture and effectiveness, and to equip staff with skills, systems and 
knowledge to design, manage and deliver programs reflecting best and innovative practices. An 
important question that was asked was: how can we let staff ideas grow and flourish? An 
innovation process map will be developed by the end of the 2019.  

• Samia Bristow presented the Early Learning Strategic Work Group. Lillian Sugarman acted as 
external chair person. The first step was how to develop smart goals and how these goals would 
be met/obtained within 10 months. Three goals were developed: to enhance early learning 
across MCC, to enhance professional development development/career development 



opportunities, and to explore innovative ways of delivering and scaling direct service work. 
Education on the importance of early learning goals for directors, develop tools that created a 
uniform system throughout all programs, and examined trends. Early Learning SWG created a 
foundation that enables programs to learn from each other and share content.  

• Samia informed the board of the creation of the virtual MoMobile program, three families are 
currently enrolled.   

• Liza welcomed the new board members. 
• The board reviewed what MCC staff should prioritize through FY20.  

o Developing a media kit for the board,  
o Making the connection between social and political issues to inform MCC programming, 
o Prioritizing staff retention and increasing staff compensation.   

• The board reviewed what they wished to achieve in FY20.  
o Prioritize engagement with MCC staff,  
o Receive further education on agency operations, and 
o Assist with the continuation of policy events.  
o Continue focus on inclusion and diversity.  

 

• The board reviewed board giving and meeting attendance. Board meetings have been reduced 
to four board meetings a year.  

• Ismael recognized out going board members. All out going board members -  Mona Sarfaty, 
Chinwe Onyekere, Kathy Jaffari, Victoria Zellers, and Darlyne Bailey. Victoria will continue to 
serve as chair the HR committee. Darlyne will also continue to serve as chair for the Policy and 
Research committee. 

• Keith reviewed the FY20 annual budget. The finance committee approved the budget for the 
coming fiscal year. Keith asked for a motion to approve the FY20 annual budget. Motion: Randy 
Presant. Second.  Judy Faust.  

• Executive session 
• The committee chairs supplied committee updates.  

o EHS committee is still going forward after not receiving the expected EHS expansion 
grant.  

o The Research and Policy committee is focused on amplifying community voices. 
o Governance committee is the opportunity to learn the mechanics of how the 

organization works.  
o Each committee summarized the duties and activities of their respective committees for 

the new board members. 
• Meeting was adjourned.   
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