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MCC History



Quick Facts: History

Maternity Care Coalition was founded in 1980 by: 
• Walter J Lear – Public Health Doctor
• Ed Sparer – a Health Law Professor
• Teresita Hinnegan – Nurse Midwife
• Louise Brookins- Welfare Rights Activist

• MCC was founded to reduce preventable infant deaths by improving 
accessibility and prevention

• Emphasis on existing maternity services, and by helping targeted 
neighborhoods to develop new community based services

Eight local organizations founded MCC including: 
• Philadelphia Welfare Rights
• Childbirth Education Association
• Health Law Project
• University of PA Law School 
• CHOICE, ISMCH, & Delaware Valley ACNM

Why were we founded? 



Vision
The world that MCC is striving to create

Maternity Care Coalition envisions an equitable future where all families are 
healthy and connected, and all children thrive and are ready to learn

• Each child is welcomed 
• Each person is nurtured and achieves one’s full potential
• Communities understand and act upon the imperative to provide 

systematic support
• Parents and caregivers are empowered to care for themselves and their 

children



Mission
MCC’s Role in Contributing to its Vision

MCC’s mission is to improve the health and well-being of pregnant women and 
parenting families, and enhance school readiness for children 0-3

We achieve this through: 

 Direct Service 
 Advocacy
 Research 

In collaboration with: 

 Individuals
 Families
 Providers
 Communities



Statement of Beliefs

 View PREGNANCY AS WELLNESS rather than an illness that must be treated

 Continue BUILDING ON STRENGTHS of individuals, families and communities

 Promote SELF-DETERMINATION by encouraging people to make decisions about 

their own lives

 Continue to EFFECT CHANGE THROUGH ADVOCACY to promote accessibility at 

local, state and national levels

 Continue to EFFECT CHANGE THROUGH SERVICE



Core Values
ACHIEVEMENT We believe that individual growth is directly related to the success of the
organization. Therefore, we are committed to fostering an environment where our staff has the
resources and support to do the best in their jobs while strengthening and encouraging families.

INTEGRITY At MCC we are honest and trustworthy. We are true to our values and conduct
ourselves according to our professional ethics. Our principles guide our work and interactions with
others.

INCLUSION We respect and value the diversity of individuals, families and communities. We are
committed to exploring, learning from and including different beliefs, ideas and experiences in our
organization’s interactions and practices.

EMPOWERMENT MCC supports individuals in recognizing their strengths and choices and in
making decisions. We nurture respectful relationships, inspire confidence and encourage voices to
be heard. We provide tools so that people can successfully accomplish goals.

INNOVATION We are creative and forward thinking. We welcome curiosity and the exploration
of new approaches to achieving organizational goals as we advance our mission.



Strategic Priorities

Excellence in Design, Delivery and Impact of Programs
• Strengthen and develop programs that anticipate and address community needs
• Engage in collaborative partnerships

Sustainability through Diversification of Revenue
• Enhance brand visibility and awareness among donors, partners, clients, staff and

community
• Develop a comprehensive, innovative donor strategy that anticipates changing

demographics and leverages board and staff stewardship
• Explore additional revenue opportunities in the academic, healthcare and corporate sector

Capacity Building for Organizational Effectiveness and Leadership
• Enhance organizational culture and effectiveness
• Continue to develop the board to reflect best practices in governance and engagement
• Establish and develop successful leaders within an effective leadership system throughout

the organization
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Introduction

Maternity Care Coalition is a community based nonprofit organization serving
pregnant and postpartum women and families in underserved communities in
Southeastern PA. MCC’s mission is to improve maternal and child health and
well-being of pregnant women and parenting families and enhancing school
readiness for children from birth to age three. This mission is carried out through
a number of programs.



Home Visiting Model
A majority of MCC’s work is home-visiting. As an
agency, a variety of home visiting models are used:

• Healthy Families America
• Healthy Start
• Early Head Start
• ELECT
• Riverside
• MOMobile Classic
• MOMobile Managed Care
• Safe Start
• Healthy Babies

These models vary in intensity, services, and duration.
Home visitors are called advocates



Center-Based Programs

As part of our Early Head Start Program, we provide center based care using two different
models:

MCC child care center – located in South Philly 
This center contains a total of six classrooms and serves 48 infants  and  toddlers 

Child Care Partnerships – located in Norristown

We contract with childcare providers to provide center based care

• Partners: Crayon Kids and Play & Learn
• Contains five classrooms and serves 40 children



Community Programs

Community programs MCC offers includes:

• Cribs for Kids
• Doula Training & Breastfeeding Support
• Parenting Groups
• Childbirth & Babysitter Education



Policy

“Tipping the scales in favor of families in a negative landscape”



Research

Deepening the knowledge base enabling us to continually improve our 
service delivery with more evidence-based interventions 

• Community Engaged Research 
• Client and Advocate driven
• Team approach
• Celebrates unique strengths 
• Combines knowledge and direct service
• Respect for culture and community 
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Development

BRINGING TOGETHER a particular CAUSE and particular DONORS willing to 
support/give to targeted cause(s)

Fundraising Opportunities:

• Celebrating Mothers Brunch 
• Celebrating Mothers Annual Appeal 
• My Family, Me and MCC
• Celebrating Fathers Golf Classic
• End of Year Appeal   



Celebrating Mothers 2019



Celebrating Mothers 2019



Annual Golf  Classic 2019
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Purpose of Board Orientation

• To understand governance and the governing documents
• To understand staff’s management role
• To focus on the strategic direction, mission and goals of the organization
• Awareness of the organization and its resources (finances and people)
• Fiduciary duties
• Risk awareness and avoidance
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Discussion Topics

• Governing Documents 
• Risk Awareness
• Strategic Direction 
• Relationships among Board, Committees and Staff
• Culture of Trust & Purpose of Governance 
• Financial Responsibilities 
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Exempt Status – IRS 

• The IRS grants authority for exemption from 
paying federal income tax

• Maternity Care Coalition is categorized as a 
501 © (3) Foundation; contributions are 
charitable deductions
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Board Staff Relationship
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Partnership

• It requires a partnership between board and staff to advance the 
mission and goals

• Understanding and respecting the distinct roles and 
responsibilities is key 

• Remember: the Board governs and staff manages
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Culture of Trust 

What is necessary to maintain a culture of trust?

• Embrace the Core Values 
• Represent Clients’ Interests
• Be Accountable for Commitments
• Demonstrate Loyalty 
• Respect People and Ideas
• Maintain Confidentiality 
• Leave Management to the Staff 
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Fiduciary Principles

Duty of Care

• Good business judgment at all times
• Due diligence in decision making 
• Ask the right questions

Duty of Loyalty

• Act in best interest of organization and 
clients

• Avoid conflicts of interest and personal 
interests 

Duty of Obedience

• Faithful to the mission and goals
• Follow the governing documents
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Purpose of Governance

The primary purpose of a Board of Directors is to:

• Govern the organization (not management) 
• Set a strategic direction (strategic plan) 
• Set policies and positions 
• Protect assets 
• Represent stakeholder/client interests
• Fiduciary responsibilities 
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Purpose of Management 

• Execute the decisions of the Board
• Support volunteer efforts
• Administer daily details 
• Monitor and report on progress
• Manage organizational affairs, staff and property 
• Official filings as necessary
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Expectations of Board Members 

• Attend all board meetings
• Start and end meetings on time
• Study and understand the mission statement, bylaws, and strategic 

plan
• Prepare by reviewing the agenda and supporting documents
• Stick to established agendas
• Treat information and discussions as “confidential”
• Be respectful of people and ideas



Continued…

• Promote our organization to others (though you cannot 
speak for organization without authority)

• Recruit future leaders
• Stay current on issues and trends impacting the 

organization and the membership
• Volunteer for committees and other activities
• Communicate with staff for needed information and 

assistance



Executive Committee

• Authorized by the bylaws to make time-sensitive 
decisions between meetings of the board

• Generally includes the Officers
• Should not usurp authority of the board
• Actions are reported to the full board



Liza Seltzer – Board President Arun Prabhakaran – Board Vice 
President

Ismael Alvarez Susan Robbins
Megan Balne Mary Pat Sherry 
Keith Daviston Lillian Sugarman
Saul Epstein Desarae Woodall-Smalls
Lisa Farnin Omar Woodard
Kathy Foy Bonnie Wingate

Arthur Gimenez 
Iola Harper

Stacey Helmers
Radhi Kakarla 

Ana Lopez

Randy Mintz Presant 

Giuliano Pignataro 

Christine Reimert 

Roster of the Board



Board Meetings
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Suggested Meeting Ground Rules

• Come Prepared

• Have Fun, Relax

• Open to Ideas and Learning

• Ask Questions 

• Your Role is as a Director

• Envision the Future (long-

term)

• Respect People and Ideas

• Arrive and end on Time
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Preparation

• Directors are expected to prepare for board 
meetings

• Agendas and other meeting prep material will be 
provided via the Board Portal in advance of each 
board meeting

• Agendas typically include a Consent Agenda, which 
allows us to quickly vote on items that require little 
or no discussion
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Conflicts of Interest
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“A conflict of interest exists whenever there is any proposed transaction of the 
Corporation in which a director, officer, senior manager (hereafter referred to as 
staff members) or volunteer has any actual or potential involvement, interest or 
relationship, either directly or indirectly. A director, officer, staff member, or 
volunteer shall have an indirect interest in a proposed transaction if :

(1) the other party to the transaction is related to such director, officer or staff 
member, 

(2) such other party is an entity in which the director, officer or staff member has 
a material financial interest, or 
(3) the director, officer or staff member is an officer, director or general partner 
of such other party

A conflict of interest may also exist when the interests or concerns of any 
director, officer, staff member, volunteer or such member’s immediate family, or 
any party, group or organization to which such person has allegiance, may be 
seen as competing with the interests or concerns of the Corporation. “

 Directors will be asked to sign a disclosure



Confidentiality

• Meetings are a safe place for open discussions 
without fear of information leaking

• Directors have authority from gavel to gavel, 
but they do not speak for the organization 
unless so specifically asked or designated

• Do not speak for the organization
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Measuring Performance

• Most things can be measured 

• When recommendations come before the board 
be ready to ask, “How will we measure and 
evaluate whether or not it is successful?”

• Integrate performance metrics into 
recommendations and motions 
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Board Survey

• The Board Year-End Evaluation is 
issued at the end of each fiscal year

• The purpose of the assessment is to 
identify areas that require 
improvement while highlighting 
where the board performed 
successfully
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Developing the Agenda

• Prepared in collaboration between CEO 
and Board President. 

• Board agendas are reviewed and voted 
on during Executive committee 
meetings

• Agendas and all supporting documents 
are sent in advance so directors can 
prepare 

https://www.nature.com/articles/d41586-018-06619-3
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Strategic Direction
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Strategic Plans

• Serves as a roadmap for 3 to 5 years

• Communicates relevance for stakeholders, 
answering, “What do you do for me?”

• Board conversations should focus on strategic 
goals

• Committees advance elements of the strategic 
plan
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Committee Dynamics 
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MCC Board & Committee Structure

Board of 
Directors

External Affairs 
Committee

Revenue & Growth

New Revenue 
Opportunities & 

Strategic 
Partnerships

Public Policy

Governance 
Committee

Nominations & 
Elections 

Committee

Early Head Start 
Committee

Internal Affairs 
Committee

Formerly Finance 
Committee

Executive 
Committee

Advisory  

Strategic

Standing
Oversight

Operational

Strategic: establishes policies that guide 
staff decision-making & focuses on issues 
that are long range & critical to success of 
organization. Evaluates CEO.

Operational: more involved in direct 
operations of organization; hands-on.

Standing/Oversight: permanent 
committees, authorized by the bylaws, to 
perform ongoing functions

Advisory: volunteer groups formed to 
give advice and support to the governing 
board (strategic) or executive staff. Does 
not have any formal legal responsibilities 
or decision-making authority

Research and 
Evaluation 

Department 

Research and 
Evaluation 
Committee

Human Resources
Department 

Human Resources
Committee

Updated 7/12/19
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Committee Dynamics

1. Supplement the work of board and staff

2. Opportunities to engage members and identify future leaders

3. Have no authority to act on behalf of board or organization

4. Expected to produce results advancing elements of the strategic 
plan

5. Each with a specific purpose statement and current year charges

6. Supported by liaisons from board and/or staff

7. Understand performance measures set for the committee to meet
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Risk Awareness
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Protecting the Board

Four ways boards may be protected from risk and liability  

1. Orientation, understanding their responsibilities and the 
governing documents.

2. D & O Liability Insurance 

3. Indemnification

4. Voluntary Immunity
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Risk Management

Some risks the board should be aware and avoid:

• Copyright Violations
• Discrimination
• Harassment
• Embezzlement 
• Required Filings and Reporting
• Labor Law Compliance
• Personal and Property Injury
• Antitrust

The board should guard against risks in the 
organization
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Public Records

• Most nonprofits are private corporations.  It is erroneous to 
believe they fall under open record or Freedom of 
Information Act (FOIA) requests 

• Compliance is expected with public records request of board 
or staff.  Public records include:

• IRS Letter of Designation
• IRS Form 990 (last 3 years)
• IRS Form 1024 or 1023 (the application to requesting 

exemption)

IRS Form 990 can be found at www.Guidestar.org. 
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Risk Management: Who Speaks

• Apparent Authority – Care should be taken that committee chairs or 
other volunteers not usurp the authority of the chief elected officer or 
take on authority not specifically delegated

• “I can’t speak for the board but I can offer my personal opinion.”
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IRS Issues

• Increasing scrutiny of boards and staff

• Unrelated Business Income Tax (UBIT)

• 990s is public information

• Policy considerations
• Whistle Blower
• Audit
• Conflicts
• Record Retention
• Compensation
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Summary 

• The board experience should be positive

• The board is the caretaker of the organization

• The board speaks as a whole (though the chief 
elected officer or a designee is board 
spokesperson)

• Directors should apply their business acumen

• Directors are perceived as representing the  
organization

• Staff is the resource to the board to execute 
the strategic plan

• Please offer ideas to improve board and 
governance

• Thank you for serving on the board!
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Audit- Conducted annually by independent auditors. Auditors will express an opinion on
the financial statements for the fiscal year in accordance with generally accepted
accounting principles.

Also included:

Single Audit- thorough, organization-wide examination of an entity that expends federal
funds. Required when Federal Expenditures are $750,000 or more in a fiscal year.

1. Audit testing of internal controls and reliability for financial statements
2. Subject to Government Auditing Standards and Uniform Guidance (previously A-133)
3. City of Philadelphia sub recipient audit additional testing for grant compliance

MCC Fiscal Year | July 1st to June 30th



Early Head Start (EHS) – Program Requirements

 Quarterly Financial Reports submitted to the Federal Government

 Closeout of the year needs to be submitted in April to the Federal
Government

 Single Audit is conducted in August/September- required by entity
receiving federal funds-submitted to the Federal Government

 EHS funding is subject to a review when requested by the Federal
Government

EHS Funding Fiscal Year| Feb.1st to Jan.31st



990 | “Tax” Return for Non Profits 
Once the audit is complete, the 990 is prepared by an accounting firm and
presented to the Board for review and approval. It is an information return
required to be filed annually with the IRS.

Due 15th day of the 5th month after the organization’s fiscal year end
(November 15th.) Form 8868 is used to apply for an automatic 6-month
extension (May 15th.)

Key Information:

• Financial and narrative programmatic information
• Funding and management expenditure vs. program expenditure
• Governance and management disclosures including number of voting

members of the board, list of board members, etc.
• Key policies (conflict of interest, whistleblower, etc.)
• Highest compensated employee(s)
• Independent contractor
• Schedule of large contributors- usually grant from foundations
• Political campaign and lobbying activities
• Fundraising activities



MCC Budgets

MCC has two major budget cycles a year:

1. The overall agency budget (July 1 to June 30) which is prepared and
presented for approval at the June Board of Directors meeting
(approved by the Finance Committee prior to being presented to the
Board.)

2. The EHS Budget (February 1 to January 31) which is prepared and
presented for approval in October by the Policy Council, EHS Board, and
MCC’s Board of Directors.



Unique Budget Considerations

Federal Funding requires a “Match” for every dollar MCC receives from a Federal
Grant. A match worth the equivalent of 25 cents need to be raised.

Cost for Program Operations $3,688,687
Cost for Training and Technical Assistance $91,034
Total Federal Share $3,779,721

Non Federal Share (MATCH) $944,930

25% of $3,779,721= $944,930

Total Grant $4,724,651



What Counts as a Match?

• Unrestricted Donations from Foundations, Individuals, and Corporations

• Restricted donations where the donor’s intent supports the EHS program specifically

• In-Kind contributions which are non-cash donations provided by non-Federal third
parties. These can be in the form of real property, equipment, supplies, services, and
other expendable property.

• Pro Bono Professional Services- Law, Accounting, IT, Mental Health Services,
Nutrition Services, etc

• Supplies – diapers, formula, computer equipment (counted when used, not
donated)

• Parent volunteers in lieu of paid staff
• Donated space for program or less than market value rent



Federal Funding Requires A Cap of 15% of 
Administrative Costs

Administrative costs are management function costs and include such categories
as planning, accounting, personnel, and related administrative costs as well as
expenses related to administrative staff functions such as fringe benefits, travel
and training.

15% of total grant $4,724,651 

Total Administrative costs allowed $ 708,678  

Example:



Thank you!  
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