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FY19 Strategic Work Groups 
Final Report 

 
 
 
 

 

 
OVERVIEW 
 
In FY19 Maternity Care Coalition created a new process by which the organization would implement its 
strategic plan. Cross-departmental Strategic Work Groups designed and oversaw the execution of 
strategic goals. 
 
Six of Eight Goals are completed or on track for completion by end of the fiscal year 
One of Eight Goals was updated to better reflect the needs of the organization and is on track for 
completion by end of the fiscal year 
One of Eight Goals was reassigned to the External Affairs team and will be an ongoing project for the 
team 
 

 
The Early Learning Work Group designed goals and activities to promote collective efforts 
that create an environment for optimal child and family development. The group’s goals     
specifically advanced the following components of the strategic plan: 

 
 Enhance programs with early learning and school readiness 
 Enhance professional development, and career development opportunities 
 Explore innovative ways of delivering and scaling direct service work 

 
 
The Culture of Innovation Work Group designed goals and activities that foster a culture of 
responsivity, entrepreneurship, and measured risk. The group’s goal specifically advanced 
the following components of the strategic plan: 

 
 Enhance organizational culture and effectiveness 
 Equip Staff with the skills, systems and knowledge to design, manage and deliver 

programs reflecting best and innovative practices 
 

 
The Organizational Infrastructure Group designed goals and activities that ensure MCC is 
adhering to standards and implementing leading practices. The group’s goals specifically 
advanced the following components of the strategic plan: 

 
 Improve benefits for all staff 
 Grow and diversify major donor base 
 Enhance Organizational Culture and effectiveness 
 Enhance professional development and career opportunities  
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 PROGRESS SNAPSHOT 
 

 
 
 
 
 

 
 
 

                                                           
1 This goal was updated to better reflect the operational needs of the organization. In place of CDA certification 

for all home visitors, MCC’s New Advocate Training will be updated to include additional Early Learning training 
designed to meet the need of MCC’s staff and clients.  

FY19 
Strategic 

Work 
Group 
Goals 

Completed On Track  
Updated & 
 On Track 

Reassigned 

EARLY LEARNING: Integrate 
virtual home visiting into the 
HFA program allowing MCC to 
expand its ability to support 
families with differing 
dynamics, increase MCC’s reach 
and drive innovation in home 
visiting 

EARLY LEARNING: 
Implement early 
learning standards 
across all programs to 
enhance early learning 
and literacy across the 
agency and create a 
shared language to 
communicate our early 
learning impact 

 
EARLY LEARNING: 
Create a plan to 
implement CDA 
certification for all 
home visitors, which 
will serve as 
professional 
development and 
demonstrate our 
commitment to the 
highest quality service 
across all programs1 
 

ORGANIZATIONAL 
INFRASTRUCTURE: 
Enhance external 
communications and 
build stronger 
relationships and 
partnerships through 
the identification of a 
CRM that will reduces 
costs, increases 
efficiency and improves 
stakeholder satisfaction 

 
CULTURE OF INNOVATION: 
Operationalize a culture of 
innovation by creating a staff 
driven process at MCC for 
Getting Things Done (GTD) 
which will be developed and 
implemented 
interdepartmentally and 
encourage the exploration of 
innovative practices 
 

ORGANIZATIONAL 
INFRASTRUCTURE: 
Create a plan for a 
mobile and flexible 
work environment for 
MCC staff to better 
service clients, 
maximize resources, 
and attract and retain 
talent 

  

ORGANIZATIONAL 
INFRASTRUCTURE: Foster a 
climate of safety and security 
by assessing, developing, 
implementing and evaluating 
employee safety protocols 

ORGANIZATIONAL 
INFRASTRUCTURE: 
Leverage internal 
capacity and resources 
to sustain and enhance 
MCC's professional 
development program 
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INSIGHTS 
 
Sparking change in an organizational culture is really challenging and takes time – Culture of Innovation 
Strategic Work Group 
 

Strategic Work Group members reported being particularly proud of their group dynamics. 
Specifically, the Early Learning SWG reported being proud of the diversity and cohesion of the group 
and the work we accomplished together. Groups were excited that their efforts brought new projects, 
processes or opportunities to the organization that will benefit the staff and our clients. The 
Organizational Infrastructure group noted, “Our team is excited to be starting a program that will offer 
more support, resources, and leadership opportunities to the MCC staff.” The group’s found significant 
value in engaging with individuals from across the organization and felt this contributed to thoughtful 
and diverse discussion. Finally group members reported having a new appreciation for the amount of 
effort required to bring about change and progress within the organization. 
 

Overall, the Strategic Work Groups were most challenged by identifying operationalized and 
time limited goals that were within their capacity to execute and incorporate in the organization’s 
ongoing work. For example the Culture of Innovation SWG noted, “Innovation is an ongoing journey, 
and requires intentional effort. It flourishes under certain conditions (being open to failure, having time 
available to develop and implement new ideas, director and manager buy-in), methods, and tools.” The 
Groups encouraged the Executive team to identify more clearly defined focus areas to increase future 
SWG success.  Predictably the most challenging goals were ones that required significant funding or 
resources to complete or were heavily reliant on engaging multiple departments not necessarily 
represented on the group.  

 
 
 

LOOKING AHEAD  
 
The FY20 Strategic Work Groups will follow the same process with the following updates for increased 
efficacy and efficiency: 
 

 Each focus area is tied to a specific strategic priority in order to increase clarity and further 
define the scope of the group 
 

 Vice Presidents will be replaced by internal advisors who have previously served on a Strategic 
Work Group; the role of the advisor is to support the group’s success by guiding the group as 
they identify operationalized and time limited goals  
 

 The Scribe role and has been eliminated and replace by an additional member at large to ensure 
all SWG member have equal opportunity for participation; the Strategic Work Book will be 
managed and updated by the Manager of Executive and Strategic Initiatives 

 
 Each SWG will meet regularly with the Executive Team to ensure the Group’s progress is aligned 

with the organization’s overall objectives and capacity 
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The following Focus Areas have been identified for FY20: 
 
Excellence in Design, Delivery and Impact of Programs | Behavioral Health  
 
In service of strengthening and developing programs that anticipate and address community needs, the 
Excellence in Design, Delivery and Impact of Programs Strategic Work Group will focus on Behavioral 
Health. The group will design goals and activities that ensure all of MCC’s programs and staff are well 
equipped to address the behavioral health needs of our communities.  
 
Sustainability through Diversification of Revenue | Culture of Advocacy  
 
In service of increasing MCC’s visibility as a thought leader advocating for pregnant women and families 
with children 0-3, the Sustainability through Diversification of Revenue Strategic Work Group will focus 
on creating a Culture of Advocacy at MCC. The group will promote positive change in our communities 
by designing goals and activities which will define and advance a culture of advocacy throughout the 
organization and equip staff with the tools they need to be impactful champions for positive change.  
 
Capacity Building for Organizational Effectiveness and Leadership | Employee Engagement   
 
In service of strengthening internal communication, collaboration and engagement, the Capacity 
Building for Organizational Effectiveness and Leadership will focus on Employee Engagement. The group 
will design goals and activities that identify and implement strategies to promote connectedness across 
all sites and programs. These goals and activities will pay particular attention to ensuring maximum 
inclusion and increased diversity of thought across the agency.   
 


