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Meeting Minutes  

Attendees 

Presiding: Liza Seltzer 

Directors: Giuliano Pignataro, Arun Prabhakaran, Liza Seltzer, Victoria Zellers, Kathy Foy,  Lillian 

Sugarman, Susan Robbins, Saul Epstein, Randy Mintz Presant, Megan Balne, Lisa Farnin, Stacey 

Helmers, Keith Daviston, Judy Faust, Ana Lopez, Christine Reimert 

Staff: Marianne Fray, Karen Pollack, Joanne Solarz, Sara Jann, & Zoë Greggs  

 

Agenda 

 

Welcome and Introductions     Liza Seltzer 

12:10 Consent Agenda    Judy Faust 

 November 2018 Board Meeting Minutes  

 EHS YTD Financials 

 MCC YTD Financials 

  12:30  Introduction of New External Affairs Staff Marianne Fray  

  12:45 MCC Updates – EHS Expansion/WIC/SWGs Karen Pollack 

  1:05 Board Giving      Liza Seltzer 

  1:15 Board Responsibilities for Celebrating Mothers   Christine Reimert  

  1:30 Committee Updates 

 Governance    Arun Prabhakaran 

 Corporate Advisory     Megan Balne 

 Other Committees as desired  Various Committee Chairs 

  1:50 Executive Session    Liza Seltzer 

  2:00 Adjourn     Liza Seltzer 

*Requires Vote  

Action Items  

 Sara Jann will provide a FY19 SWG report and share the FY20 group goals with the Board of 
Directors in June 2019. 

 Zoë Greggs will send the Board a link to the Board Engagement Google form for completion.  

https://global.gotomeeting.com/join/271405069


 Caren Moskowitz will provide an email link as to where to buy CM tickets along with further 
event information. 

Discussion 

 Liza welcomed the Board and attendees introduced themselves. The items on the Consent 

Agenda were presented for review and comment. Judy asked for a motion to approve the items 

on the consent agenda. Motion. Saul. Second. Darlene. All in favor. None opposed. Motion 

passes. 

 Marianne introduced MCC’s new VP of External Affairs, Caren Moskowitz. Caren plans to meet 

with each Board member individually. The External affairs team is now composed of 

Communications, Fund Development, Public Policy, and New Business Development.   

 MCC recently applied for a grant to open three new EHS centers in Philadelphia. This would 

expand the amount of high quality care available to families in the city. MCC was recently 

notified of a Cost of Living Increase for EHS employees of 1.77% for the fiscal year 2019-2020 As 

of January 31st, the contract with the Montgomery Early Learning Center will end. The 

organization is currently looking for another partner to replace this loss. Due to this, for the next 

program year (Feb 1st- January 31st), the focus will be on home-based visiting. MCC is in 

conversations with Temple University to apply for a grant in which MCC would provide 

breastfeeding services for local families receiving WIC.  

 Sara provided an update on Strategic Work Groups. In June 2018, the organization set a new 

approach to working towards its strategic goals. The organization has moved forward with cross 

departmental work groups. The FY19 groups are focused on Early Learning, Culture of 

Innovation and Organizational Infrastructure. In looking ahead, MCC working to ensure the FY20 

Focus Areas are both meaningful and manageable. Additionally each focus area will be tied to a 

strategic priority moving forward. The Board can expect a report and a list of goals in June 

provided by Sara.  

 The organization has partnered with the Stoneleigh foundation to host a policy forum on April 

4th titled: A Rising Tide: Understanding Incarceration’s Multigenerational Impact on Women, 

Girls, and Communities. The keynote speaker will be DA Larry Krasner.  

 The Board discussed the Joanne Fischer Fund for Advocacy. Several ideas were proposed as way 

to effectively use the fund for maximum impact. The fund exists to: learn from families 

‘experiences; conduct research to improve services; shape policy to positively impact the local 

community; , and  further MCC’s work of strengthening families and inspiring change. There is 

no requirement on when the funds need to be spent. On Thursday, January 31st there a meeting 

to discuss how to celebrate MCC’s 40th anniversary. Some of the funds could be used to take a 

multi-pronged approach to increase MCC’s visibility across the region.  

 MCC’s Board of Directors Board Giving expectations were reviewed. Liza asked for those who 

have not yet to donated to do so by January 31st. If donations are not made by Jan.31st, Liza will 

follow up with each member directly.  

 Christine reviewed Board Responsibilities for Celebrating Mothers. As of January 24th, CM has 

reached 50% of its goal for 2019 and is currently ahead of last year. . The honoree at the event 

will be Theresa Miller. Christine expressed the importance of Board support for CM. Caren 



Moskowitz will provide a link as to where to buy tickets along with further information. In terms 

of money raised there is still a gap to close from current funds and sponsorship goals. Any wine 

donations for the auction should be given at the MCC Hamilton location.  

 Arun introduced the Governance committee updates. Arun reviewed current available officer 

positions. The current Board secretary has reached the end of her terms. The Call for 

Nominations form is available on the Board portal. Arun reviewed the current areas of expertise 

MCC is requiring of future board members to ensure diversity.  

 The Corporate Advisory Committee is currently being re-envisioned.  The committee will be 

used as an advisor on how to reach certain strategic goals. The intention is for the group to 

meet every 4 to 8 weeks to discuss MCC’s direction. The committee will become a think tank on 

how to broaden relationships with the corporate community. The current members of the 

committee will reach out to their network and invite guests in to talk and brainstorm ideas. CAC 

will also look at future talent for board positions down the road.  

 An Executive Session was held.  

 The meeting was adjourned. 

 

 


