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Early Head Start Annual Report

Dear EHS Friends,
The past year in MCC’s Early Head Start program has been full of self-examination and discovery. When I began my role as
the Early Head Start Senior Director last August, one of my first major tasks was to compose and submit the plan for the
2018-19 program year. The process required our team to think about all aspects of our program and plan ahead for the
best strategies to educate and nurture children, engage and inform parents, and support the professional needs of staff. As
part of that process, we completed a thorough Community Assessment, a program Self-Assessment and an update on our
Program Goals. Right on the heels of submitting that report, we received word that MCC EHS would participate in a Head
Start Monitoring Review. This launched us into a process of further refining and revising procedures in our program and
educating our staff, partners and parents about what to expect during the Review.
In January we received our Monitoring Visit. During the week-long process, we hosted three representatives from the
Office of Head Start who examined all aspects of our program. They spent time with Coordinators discussing their roles and
responsibilities and reviewed our files and data collection processes. They also visited classrooms at all four of our centerbased locations, attended a home visit and met with the EHS Board Committee and Policy Council.
On the last day of the Review, the Lead Reviewer warned me to “bring tissues.” During the meeting she shared that what
amazed her the most about our program was the engagement of our families. Throughout her meetings with families,
especially when the Reviewers met with Policy Council, parents talked about the impact that participating in our program
has had on their children and their families’ lives. She had rarely seen a program with parents that were so eloquent and
passionate about the services. Receiving this feedback was one of the proudest moments of my career.
After the year of reflection and planning, we have already begun to improve our program outcomes monitoring and
streamline data collection by transitioning to more paperless systems. Excitement is building within our team as we begin
to launch new initiatives and modernize many of the functions of
our work. We are also launching Practice-Based Coaching to provide
direct mentoring to meet personally designed goals from our Teachers
Toscha Blalock
and Advocates. And there is certainly more to come. We have another
Senior Director,
eventful, exciting year ahead and look forward to continuing to make
Early Head Start Programs
MCC EHS the best program ever!

Family Engagement
Early Head Start believes that for children to succeed in life, they need early, positive interaction with their parents.
To achieve this, we encourage parents to get involved in all parts of the Early Head Start program. We very much want
parents to serve as leaders. Parents are invited to participate in our various committees, including the Policy Council,
whose members are selected by other parents, and who help to improve how we
deliver our services.
Each month we host a variety of parenting workshops that range in topics from
the importance of immunizations to pedestrian safety. Our Family and Community
Engagement Coordinators and Advocates also assist families in their efforts to reach
their desired goals. Between 2017-2018, families received 770 family services,
based on needs identified at the start of the year. Male involvement is also a

58%

of our staff are proficient

in a language(s) other
than English

priority for our team: this year father figures participated in 589 Fatherhood
Involvement activities.
One of the highlights of the year was a program-wide socialization at Smith Memorial Playground in Fairmount Park. On
a brisk October afternoon, buses full of excited children and caregivers pulled into the parking lot for a day of fun and
learning. The playground featured more than 50 unique, age-appropriate and accessible pieces of play equipment. One of
the most popular features of the day was the Ann Newman Giant Wooden Slide. Children climbed onto their caregiver’s
laps atop empty potato sacks and sped down the slide, giggling all the way down. Children, parents, Teachers and staff
had their faces painted with glittery butterflies, Spiderman and hearts. At the end of the afternoon, everyone enjoyed a
performance by the “Music Man,” a hand-puppet show and a nutritious lunch.
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School Readiness
Staff members help children develop their bodies, minds, and emotions, along
with social and communication skills. This year, we operated 13 on-site
classrooms with 28 Teachers and a total staff of 94 individuals. For
families enrolled in home-based services, home visits allow parents and EHS
staff to be partners in helping children to grow. Advocates work with parents and
assist them to achieve the goals they have set for themselves and their children.
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former Head Start
parents

We encourage and support successful transitions for children from EHS into Head
Start and other preschool programs. To make sure that a child’s enrollment is
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not interrupted when they turn 3, we work with nearby schools and

of children improved their
communication skills

PERCENT

agencies to smoothly transition children and families into their next
programs, while maintaining contact with parents, Teachers, health
and social services staff and administrators.

of children improved their
approaches to learning

This year, 16% of families enrolled had an Individualized
Family Services Plan (IFSP). An IFSP indicates that a child is
eligible to receive early intervention services under the Individuals
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social behavior
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Based on two school readiness checkpoints between
January 1st 2018 and August 31st 2018

with Disabilities Education Act (IDEA). Our program provides help for
children whose progress in learning or growing is delayed. We believe
the best services come from acceptance, knowledge, experience, group
support and programming tailored to each child.

Health and Safety
It is our priority to make sure that every family is receiving care and is healthy. We ensure that Advocates and
Teachers at our sites have first aid kits that are well stocked and available at all times, and we keep our classrooms
and offices clean and sanitary. Our Health and Safety Coordinators offer trainings to all children, parents and staff
members. This year’s trainings included topics such as Nutrition, CPR and What To
Do When Your Child Gets Sick.
At the end of the 2016-2017 year, 98% of children had health insurance,
93% had up to date immunizations, 52% had up to date dental
screenings and 69% had up to date physicals. Pregnant women also receive
comprehensive health services as part of our program: of the 102 pregnant
women enrolled, 1 of every 4 had a high risk pregnancy, and 100% of
those women received services through EHS, 93% received information

26%

of pregnant women
were supported through
pregnancies which were
identified as high risk

on the benefits of breastfeeding and 92% received prenatal health care.
It is one of the goals of the Early Head Start Program to promote well-being in our families. Our program is
concerned with the total development of each child. We focus on promoting self-worth, respect for individual
differences, and the ability to develop appropriate social skills. Positive mental health shines through in a person’s
ability to play, work, learn and love. This past year, our mental health professionals spent an average of 93
hours on site and 2% of children received mental health consultations. Of the pregnant women we served,
10% received mental health interventions and follow up.

Community Engagement
Early Head Start is family-driven. We are proud to report that nearly 1/5 of our Early Head Start staff
members are former Early Head Start or Head Start parents. Through community partnerships, our
program encourages caregivers to become actively involved in shaping their family’s future and the future of their
communities. Our Advocates, our Family and Community Engagement Coordinators and our Parent Engagement
Associates connect families to valuable resources, tailored to each family’s specific
needs. This year, we interviewed an Early Head Start Parent, Karen P., about her
experience in the program for the Wawa Foundation Hero Award. Here is her story:
“When my son was born, I saw myself with the obligation to find a daycare now
that I became a newly single mother and I needed to start working. As parents,
it is not easy to leave our children with just anybody and even more so when you

525

was our total

cumulative enrollment

had nobody familiar in the city. In my search, I went to many centers but none

for the 2017 - 2018

kept up with my expectations. All of that changed when I arrived to MCC’s EHS

program year

program. EHS is not just a daycare and at MCC the children are not only students.
It feels like family where everyone takes care of everyone. Since being in EHS, I

have become a part of Policy Council. What motivated me be a part of this Council is to help the center grow and to
demonstrate to others how marvelous it means to be a part of MCC. Being in EHS has helped me grow as a parent and
as a professional, since the center has helped motivate me and supported me to look for a good job. I want to motivate
other parents to be a part of EHS and that they see all the opportunities that the center has to offer for their children.”

EHS Financial Information

Total public and private funds received for February 1, 2017 – January 31, 2018

FEDERAL SHARE: Total $3,883,668
USDA Child and Adult Care Food Program: $52,881
US Department of Health and Human Services EHS Program Base Program Operations: $3,792,634
Training and Technical Assistance: $91,034

NON-FEDERAL SHARE: $1,169,236
Total Early Head Start Program: $5,052,903
Percentage of non-federal share match: 30%
Percentage of Administration: 13%

2017 - 2018

SALARIES | 50%

IN-KIND DONATIONS | 9%

BENEFITS | 14%

SUB-CONTRACTORS | 8%

OTHER | 7%

SUPPLIES | 3%

RENT/UTILITIES | 8%

TRAINING | 1%

program year

The non-federal share (NFS) of $1,169,236 included cash contributions of $722,740 and noncash contributions
of $446,496. Cash contributors included the Hess Foundation, Pottstown Health and Wellness Foundation, PNC
Foundation, Will and Jada Smith Family Foundation, The Genuardi Family Foundation, Jefferson University
Hospital, United Way, The Lincoln Foundation, Philadelphia S. Albert Fund, The Barra Foundation, PNC Grow Up
Great Foundation and individual and corporate donors. Noncash contributions included donated supplies, rent,
volunteer services, professional services and legal services provided by Morgan, Lewis & Bockius LLP.

Thank You!
We would like to take the opportunity to thank our corporate and foundation partners. Through their generosity we
are able to offer comprehensive services and meet our federal match requirements. These organizations are more than
just financial contributors: they volunteer at our events, provide space for meetings and contribute in-kind goods and
services that benefit the families we serve.
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