
1 
 

Board of Directors Meeting 

Tuesday, September 25, 2018 

5:30 pm- 7:30 pm 

Hamilton Conference Room 
 

 

Meeting Minutes  

Attendees 

Presiding: Liza Seltzer 

Directors: Christine Reimert, Keith Daviston, Lillian Sugarman, Susan Robbins, Victoria Zellers, Ismael 

Alvarez, Nakia Stith, Ana Lopez, Judy Faust, Kathy Jaffari, Kathy Foy, Stacey Helmers, Lisa Farnin, Randy 

Mintz Presant 

Staff: Marianne Fray, Karen Pollack, Joanne Solarz, Phyllis Lawrence, Colette Green, Nekesha Jackson, 

Laura Wallace, Jessica Borger, Sara Jann 

Guests: Gail Bower 

Agenda 

 Welcome and Introductions- Liza Seltzer 

 Consent Agenda- Judy Faust 

 FY18 Programmatic Year in Review- Colette Green, Nekesha Jackson, Laura Wallace 

o Perinatal Therapeutic Support Services 

o E.L.E.C.T 

o Early Learning Initiatives  

 Financial Report- Keith Daviston & Joanne Solarz   

o Preliminary FY18 Financial Report 

o FY19 Budget Updates 

 Fund Development- Jessica Borger, Marianne Fray, Gail Bower 

o FY19 Revenue Strategy 

o Board Annual Fundraising Plan 

 Nominations & Elections*- Arun Prabhakaran & Liza Seltzer 

 Adjourn- Liza Seltzer 

 

* Requires Vote 

 

Action Items 

 Sara will send an electronic version of Conflict of Interest Form 

 Jessica will reach out with a list of industry targets for Celebrating Mothers. 

 Jessica will share the election version of the Board engagement plan. 
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Discussion 

  Liza welcomed the Board and attendees introduced themselves. 

 The items on the Consent Agenda were presented for review and comment. Judy asked for a 

motion to approve the items on the consent agenda. Motion: Keith. Second: Liza. All were in 

favor. None opposed. Motion passes. 

 Colette provided an overview of MCC’s Perinatal Therapeutic Support Services. Nekesha 

presented on the ELECT program and Laura Wallace shared on MCC’s book distribution 

program. 

 Keith and Joanne presented the FY18 Financial Report and the FY19 Budget update. MCC did 

end FY18 in the negative, however this will not be represented on the audit as all pledges made 

to the JoAnne Fischer Fund for Advocacy will be posted to FY18. Additional contributing factors 

included the increased costs related to technology and transitioning from vehicle ownership to 

leasing vehicles. Rent and utilities have increased, particularly related to the Hamilton Street 

site. MCC’s Director of Administration has developed a three year plan to transition from a 

primarily a brick and mortar agency to a more technology based agency. While there is concern 

about the deficit, FY18 is the first year in five years MCC has lost money so this does not signal a 

negative trend, and the organization’s cash position is stable.  At their recent meeting the 

Finance Committee discussed issuing an RFP for new auditors. Given the quality and the cost 

efficiency associated with the current firm, the committee elected to not move forward with the 

RFP for a new firm this year.  

 MCC will get an additional $240,000 of MIECHV funding for the HFA program which will help 

offset the loss of DHS funding from the City of Philadelphia for HFA. There have not been any 

significant changes to the budget since it was presented in June.  

 MCC contracted a corporate strategist recommended by Caroline Boyce to support MCC’s 

strategic priority of diversifying MCC’s revenue streams.  Gail Bower did an assessment of MCC’s 

current capabilities and developed a plan to build out MCC’s capabilities with goals and clear 

outcomes. Gail has been working on several specific initiatives with MCC including corporate 

sponsorship and lactation services. For corporate sponsorships the recommendation is to 

increase the value MCC currently has to leverage related to events and some programs. In this 

first year MCC will focus on building and expanding on MCC’s current corporate sponsorship 

relationships.  The next area is lactation services. MCC is currently exploring creating a service 

for employers that is aligned to MCC’s core competency of breastfeeding and lactation Services. 

MCC aims to develop a set of services for employers which would extend MCC’s community 

strategically on the corporate and individual level.  

 Liza presented on behalf of Arun. The Board reviewed the nomination of Giuliano Pignataro to 

MCC’s Board of Directors.  Liza called for a vote to approve the nomination. All were in favor. 

None were opposed. There No abstentions. Motion passes.  

 The group discussed including committee reports on Board Meeting agenda. Victoria updated 

the Board on the HR Committee including the implementation of an applicant tracking system, 

professional development and working to find funding to increase salaries for MCC Staff. The 

Celebrating Mothers committee is working on new strategies to increase attendance and 

sponsorship for the event. 

 Liza asked for motion to adjourn. Motion: Victoria, Second: Susan. The meeting was adjourned.  


