
 
Maternity Care Coalition 
Board Engagement Plan 
 
 

Board Member: ________________________________________ 

Fiscal Year: ____________________________________________ 

 
Each year, MCC asks each board member to devote time to complete the Board Engagement Plan. This plan will outline 
how you will assist MCC in reaching the fundraising commitment that comes with board service.  

 
Purpose:  

1. Provides a board member with a way to take what can seem an overwhelming responsibility and break it down 
into manageable components.  

2. Provides the potential to uncover mutual prospects across board members that can lead to different and more 
powerful strategies of engagement. 

3. Provides MCC a sense of the fundraising firepower of the board, when compiled. 
4. Provides the fundraising committee with a mechanism for peer tracking and accountability.  

_________________________________________________________________________________________ 
 
Your own personal giving: _________________________________ 
 
Major Donors 
(those who you believe have the capacity to give $1,000 or more) 
 
Name: _______________________________________  Connection: __________________________________ 
 
Name: _______________________________________  Connection: __________________________________ 
 
Name: _______________________________________  Connection: __________________________________ 
 
 
Donors, $250-$1,000 
 
Name: _______________________________________  Connection: __________________________________ 
 
Name: _______________________________________  Connection: __________________________________ 
 
Name: _______________________________________  Connection: __________________________________ 
 
Goal for potential totals raised in this category? __________________________________________________ 
 
 
  



 
 
Corporate Connections 
Think about both business and personal contacts in this category. MCC will share a list of industry prospects to review 
and share any connections.  

 
Corporation: __________________________________  Contact: ____________________________________ 
Connection: _______________________________________________________________________________ 
 
Corporation: __________________________________  Contact: ____________________________________ 
Connection: _______________________________________________________________________________ 
 
Corporation: __________________________________  Contact: ____________________________________ 
Connection: _______________________________________________________________________________ 
 
 

Foundations 
Consider anyone you know or anyone you are a degree or two of separation from who may have a contact at a 
foundation. MCC will share a list of prospect foundations the organization is seeking a connection.  

 
Foundation: __________________________________  Contact: _____________________________________ 
Connection: ________________________________________________________________________________ 
 
Foundation: __________________________________  Contact: _____________________________________ 
Connection: ________________________________________________________________________________ 
 
Foundation: __________________________________  Contact: _____________________________________ 
Connection: ________________________________________________________________________________ 
 
 

Pro Bono Resources 
Do you or anyone you know have a service or skill set to donate to the organization in exchange for visibility? Legal 
services, HR services, public relations support, etc.? 
__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________  

 

Support/Resources 
What support do you need from MCC to be successful?  
__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________  

 


