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Putting the Strategic
Plan to Work

So, what is our Strategic Work Plan?

Strategic Plan

 Outlines the long term strategic direction

Strategic Work Plan

* What do we need to do to ensure we are heading in the
right direction?
* Maps the organization’s goals to the board’s goals

Departmental Work Plans

* Departmental goals and priorities
¢ Informed by strategic work plan
¢ Includes business as usual

- Maternity Care Coalition

OK, but how?

Focus Areas

Timeline
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How Did We Get here?

Opportunities for growth

More leadership opportunities

Stronger relationships, more communication between
advocates and administrators

That our voices are heard and implemented!
Opportunity GROWTH AND CHANGE

We tap into the hidden potential
of the individual on the team
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How about those new strategic priorities!

Excellence in Design, Delivery and
Impact of Programs

Capacity Building for Organizational
Effectiveness and Leadership
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And what about those focus areas?

EARLY LEARNING

Collective efforts that create an environment
for optimal child and family development

CULTURE OF INNOVATION

Responsivity, entrepreneurship and measured
risk

ORGANIZATIONAL INFRASTRUCTURE

Adhering to standards and implementing
leading practices

- Maternity Care Coalition




What'’s the difference between...?

Strategic
Priority What we
need to think
about

What we
need to do

What the What the
organization organization will
needs to focus on, work on internally
and pay attention in order to achieve
to, in order to its strategic
achieve its mission priorities
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What does this look like?

EARLY LEARNING

- Maternity Care Coalition

What are the next steps?

O ————)
O
&
role on a workgroup
e
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PURPOSE
Ensure effective

COORDINATION,
PLANNING and Vice Chair
EXECUTION of

MCC’s annually
determined FOCUS
AREAS

Executive
Team
Member

At Large At Large

Member | Member

What'’s a Strategic Work Group?
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External
Content
Expert

What does this mean for me?

You will have the opportunity to serve on a
work group
You will have the opportunity to develop
organizational goals
You may be responsible for driving one or more
tasks
You will play a role in communicating to the
staff about goals and progress
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