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MCC’s Strategic Plan 
2014 – 2017* 

 

Mission   
The mission of Maternity Care Coalition is to improve maternal and child health and 

wellbeing through the collaborative efforts of individuals, families, providers and 

communities. 

Vision   

All families receive solid support throughout the critical period of pregnancy through 

age three in a manner that enables lifelong health and wellbeing.   

– Each child is welcomed.  

– Each person is nurtured and achieves his or her full potential.  

– Parents and guardians are empowered to care for themselves and their 

children.  

– Communities understand and act upon the imperative to provide systematic 

support.  

As a result, all families and individuals are healthy, connected, and economically self-

sufficient and all children thrive and are ready to learn. 

Values  

Achievement, Integrity, Inclusion, Empowerment, Innovation 

3-Year Strategic Priorities and Approaches 

1. Demonstrated impact:  Position MCC’s interventions and programs in a way that 

demonstrates evidence-based impact and contributes to securing sustainable 

funding.   

2. Bringing focus to the big issues:  Focus MCC’s research, policy and development 

strategies to strengthen and to foster innovation in Maternal-Child Health. 

 

 

* Maternity Care Coalition adopted a new strategic plan in January 2018. The new plan will go into 

effect on July 1, 2018.  
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3. Identify and Address Community Needs:  Partner with community leaders, service 

providers and funders to provide a continuum of care that maximizes community 

impact in this time of limited resources and increasing need.     

4. Exemplary Early Head Start program:  Continuously improve MCC’s outstanding EHS 

services at a scale and efficiency that complements MCC’s full range programs and 

services, and sets the stage for future opportunities.  

5. Sustainability:  Structure MCC to sustainably deliver value with flexibility, resiliency 

and speed, thereby addressing the climate of shrinking government grants and 

contracts, and shifting or unpredictable funding.  
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Identify and Address Community Needs 
 

MOMobile 
 

 

 

Impact 1: Pregnant women, new mothers, and families served by the MOMobile 

program have improved health and wellbeing. 

 

Outcome 1: Participants have positive outcomes in Depression, Breastfeeding, Connection to 

WIC, Safe Sleep, Attendance at 6‐week Postpartum Visit for Mother, and Medical Home for 

Baby and Mom. 

 

Activities/Outputs 

 Provide support to clients through home visiting, telephone contact, text messaging, emailing, 

and office visits as determined by individual program requirements and client needs. 

 Educate  women  on  issues  of maternal  and  child  health  through  individual  and  group  level 

interventions. 

 Educate  families  on  children’s  emotional  and  physical  needs,  ages  and  stages  of  child 

development, discipline techniques, and various approaches to positive parenting.  

 Support  clients  in  advocating  for  themselves  and  their  children  with  health  care  providers, 

accessing medical care, and identifying accessible health homes. 

 Refer clients to community‐based public benefit, health care and social service programs. 

 Assist clients  in meeting basic needs by facilitating access to emergency supplies such as food, 

clothing, cribs and baby items.  

 Provide individualized breastfeeding education and support to clients across the agency through 

phone and home‐based consultations. 

 MCC’s  Breastfeeding  Champions  meet  bi‐monthly  to  share  successes  and  challenges,  to 

collaboratively problem  solve, and  to provide  skill building  sessions  to  improve breastfeeding 

outcomes for clients.   

 Explore implementation of a Facebook breastfeeding peer support group for MCC clients.  

 

IN PROGRESS  

 

Comments: 

 MCC served 891 clients through  its MOMobile programs. Advocates supported clients with 

phone contacts, text/email exchanges and 3416 home visits.  

 Advocates provided individual and group education utilizing the Partners for a Healthy Baby 

and  Nurturing  Families  curricula.  Most  common  Education  topics  included  infant  care, 

breastfeeding, safe sleep, support systems, nutrition and family planning.  

 All  clients  received  education  on  positive  and  nurturing  parenting  approaches,  children’s 

emotional and physical health, and child development; children enrolled in Healthy Start and 

HFA  programs  were  screened  for  developmental  delays  with  the  Ages  and  Stages 

Questionnaire (ASQ) and ASQ:SE (Social‐Emotional).  
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Identify and Address Community Needs 
 

MOMobile 
 

 

 

 Advocates ensured that all families are connected to health care; clients without a medical 

home were  educated  on  its  importance  and  provided with  assistance  to  access medical 

homes. 

 All clients were assessed for public benefits, health care and social service needs. Appropriate 

referrals were facilitated as needed.  

 255 MOMobile clients received a crib and 305 clients received emergency supplies such as 

formula, diapers and other baby items.  

 NPBP and NEMM program staff supported 178 nursing women with 188 phone calls, 37 home 

visits  and  55  hospital  consultations.  Staff  provided  enhanced  breastfeeding  support 

individually and through a total of 39 workshops/classes.  

 Breastfeeding  Champion  meetings  with  integrated  skill  building  sessions  were  held  bi‐

monthly.  

 The implementation of an online breastfeeding support group was put on hold. 

 

In the first half of FY18, MOMobile programs achieved the following participant outcomes: 

 68% reduction in the number of women at risk for depression 

 84.7% of clients initiated breastfeeding (compared to 49% in comparable communities) 

 85.8% of clients placed their babies to sleep on their backs (compared to 65% of an 

ethnically matched sample of new mothers across PA) 

 56.8% of new mothers attended their postpartum Doctor’s visit 

 68.4% of mothers who did not have a medical home at enrollment are now connected  

 62.5% of clients who did not receive WIC benefits at enrollment are now connected to WIC 

 

 

Outcome 2: MOMobile services are tailored to the needs of specific populations.  

 

Activities/Outputs 

 Provide group education (parenting, childbirth, fitness and nutrition classes), doula services, 

individual support, lactation services, and caregiver support to pregnant and parenting women 

incarcerated at the Riverside Correctional Facility.  

 Identify  and  provide  community  liaison  services  to  pregnant women  enrolled  in Medicaid  to 

reduce the incidence of pregnancy‐related complications and improve birth outcomes. Support 

women who  are  at  high  risk  for  infant mortality,  low  birth weight  and  other  poor  perinatal 

outcomes.  

 Provide services for women with chronic conditions to reduce rates of maternal mortality.  

 Support pregnant and postpartum women with opioid use disorders  in collaboration with two 

Centers of Excellence in Philadelphia. 

 Deliver breastfeeding support to women in North, Northeast and Northwest Philadelphia. Provide 

school‐based ELECT services to pregnant and parenting teens in Bucks and Montgomery counties. 
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Identify and Address Community Needs 
 

MOMobile 
 

 

 

 Support pregnant women  and  families  at  risk  for  child  abuse  and neglect.  Provide parenting 

education  classes  to  caregivers enrolled  in  substance abuse  treatment  facilities, programs  for 

incarcerated women, homeless shelters, and other community‐based programs.  

 

IN PROGRESS  

 

Comments:  

 79 clients received case management services through the MOMobile at Riverside; 7 

incarcerated women received doula support; 34 clients participated in parenting groups; 14 

clients attended Fit Beginnings classes; 14 clients attended childbirth education groups; and 

131 caregiver contacts were made.  

 248 clients with Keystone First or Aetna Better Health insurance received home visiting 

services through the MOMobile Managed Care program.  

 311  families  received  pregnancy  and  postpartum  case management  services  through  the 

MOMobile Healthy Start program. 

 The MOMobile Safe Start program provided 152 clients with case management and patient 

navigation services.  

 NPBP  and NEMM  staff provided  enhanced  support on breastfeeding  through workshops, 

classes, trainings and individual support as noted above. Staff also provided support to walk‐

in clients.  

 Healthy Families America served a total of 304 families in Philadelphia (161), Delaware County 

(71), Bucks County (8), and North Penn/Indian Valley (64). 

 Using the evidence‐based Nurturing Parenting curriculum, parenting education classes took 

place at the Riverside Correctional Facility and 4 host program sites. 4 class cycles have been 

completed and a total of 84 unduplicated participants were served.    

 

 

Outcome 3: Throughout MCC’s service area, clients have access to a range of services that are 

responsive to their needs and circumstances 

 

Activities/Outputs 

 Explore additional opportunities to expand MOMobile services into new communities, as well as 

communities currently served by MCC programs, to offer a continuum of services ranging from 

low touch to more intensive services.  

 Examine opportunities for strategic partnerships and funding of new initiatives, such as those 

addressing fatherhood involvement, early learning, and reentry services.  

 Expand existing contracts with Medicaid Managed Care Organizations (MCOs) and develop new 

collaborations with MCOs.  

 Explore opportunities to expand HFA services into non‐traditional settings (e.g. jail).  

7



Identify and Address Community Needs 
 

MOMobile 
 

 

 

 Strengthen infrastructure to manage growth and expansion. 

 Broaden programmatic reach in Bucks County.  

 

IN PROGRESS  

 

Comments:  

 We are actively applying for funding opportunities to expand HFA services in Bucks County; 

have implemented a pilot project to provide home‐based therapeutic services to families in 

the North Penn/Indian Valley community in Montgomery County; and have entered new 

contracts to expand home visiting services to families impacted by the opioid crises. 

 MCC submitted a proposal to the United Way of Greater Philadelphia to provide home 

visiting services with an emphasis on early learning and school readiness.   

 MCC expanded its existing contract with Keystone First Health Plan to provide services to 

mothers and caregivers of infants born with neonatal abstinence syndrome (NAS). We also 

entered into a contract with Health Partners to provide support for women with substance 

use disorders (SUD).   

 No progress in regard to expanding HFA services into non‐traditional settings. 

  

 

 

Outcome 4: Clients receive high‐quality, evidence‐based and outcomes‐driven services. 

 

Activities/Outputs 

 Ensure that program goals are being met through regular case file reviews, case conferencing 

and weekly to monthly supervision.  

 Collaborate with evaluation staff to review and improve program outcomes.  

 Participate in research activities that expand knowledge of maternal child health issues, 

including those related to incarcerated women.  

 Ensure that MOMobile services are trauma‐informed.  

 Utilize evidence‐based models and curricula.  

 Evaluate the effectiveness of existing curricula and explore alternatives.  

 Expand the integration and use of technology in direct service programs, such as text messaging, 

apps, social media and the use of tablets during home visits.  

 Continue to upgrade MCC’s electronic database to meet the information needs of families, staff 

and funders; Transition MOMobile Classic, MOMobile Managed Care and MOMobile at 

Riverside to ETO Touchpoints.  

 Integrate Child Home and Community programs into MCC’s database.  

 Expand and enhance the QA system to ensure the integrity of reported outcomes.  

 Continue to identify and analyze key performance measures to support continuous program 
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Identify and Address Community Needs 
 

MOMobile 
 

 

 

improvement.  

 Share program performance and evaluation results with staff and leadership, using results to 

develop and implement improvement plans.  

 

IN PROGRESS  

 

Comments:  

 MOMobile Advocates participated in weekly (HFA), bi‐weekly (Healthy Start, Safe Start), or 

monthly individual supervision. MCC’s Clinical Director facilitated 6 case conference sessions 

with Riverside and Safe Start staff. 

 Program Managers and Directors worked closely with the Program Evaluation Department 

to ensure compliance with data requirements so that outcomes could be effectively 

evaluated and improved upon. 

 MCC received funding from the William Penn Foundation to implement a Caregiver 

Engagement Project that included parent education groups at 3 KenCrest Early Learning 

Centers and at EHS South. The project included a research component let by Harvard’s 

Brazelton Touchpoints Center.  

 MCC continued its commitment to trauma‐informed care across the agency. MCC provided 

training opportunities facilitated by MCC’s trauma trainers, as well as clinical consultations 

and case conferences with MCC’s Clinical Director. 

 MOMobile programs utilized the research‐based Partners for a Healthy Baby curriculum for 

home visiting services and the evidence‐based Nurturing Parenting curriculum for group‐

level education.  MCC’s Healthy Families America, is a nationally recognized evidence‐based 

home visiting model developed by Prevent Child Abuse America.  

 MCC’s recently hired Director of Early Learning is in the process of evaluating the 

effectiveness of the Partners for a Healthy Baby home visiting curriculum, and is exploring 

alternative evidence‐based curricula. 

 Safe Start continued to utilize text messaging for appointment reminders and motivational 

messaging. HFA and Healthy Start have integrated the use of tablets into home visiting 

services. The long term goal is to enter all assessment data directly into ETO during home 

visits. 

 The transition of MOMobile Classic and MOMobile Managed Care into ETO Touchpoints has 

been completed. We are in the final stages of rolling out the new Healthy Start tools in ETO.  

 No progress in regard to integrating CHC programs into ETO. 

 MCC continues to track and analyze performance measures at the staff, site and program 

level. Monthly quality assurance reports are issued to ensure the integrity of program 

outcomes. 

 The evaluation department has begun to meet regularly with Program Directors to continue 

identifying important measures of program performance and to work toward creating a CQI 
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Identify and Address Community Needs 
 

MOMobile 
 

 

 

process within the agency. 

 Evaluation results are shared with staff and leadership semi‐annually. 
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Identifying and Addressing Community Needs 
 

SAFE SLEEP 
 

 

 
Impact 1: Fewer babies die from sleep‐related causes.  
 
Outcome 1: Clients are knowledgeable about and employ safe sleep practice for babies. 

Activities/Outputs 

● Provide comprehensive safe sleep education to families through home visits and community 

workshops. 

● Distribute portable cribs, crib sheets, sleep sacks and safe sleep education materials.  

● Provide follow‐up support and referrals to clients in need of additional services.  

● Distribute additional education materials on topics such as infant safety, breastfeeding, smoking 

and nutrition.  

● Refer ineligible clients to other resources after they receive an overview of the safe sleep 

message.  

● Promote the use of Maternity Care Coalition’s website for further information on safe sleep and 

community resources. 

 

IN PROGRESS  

 

Comments:  

 Each client is educated on SIDS and safe sleep, and is taught how to create a safe sleep 

environment for her baby. This education is provided at either a home visit or community 

workshop. Five workshops are held each month at strategic locations throughout the city. 

All education is based on recommendations and guidelines from the American Academy of 

Pediatrics and the Centers for Disease Control and Prevention. There were 1,563 individuals 

that received SIDS and Safe Sleep education through the Cribs for Kids Program. 

 There were 1,035 Pack N’ Plays distributed throughout the greater Philadelphia area. All 

families that received a Pack N’ Play were provided with safe sleep palm cards and an 

education checklist. 

 When available, the Cribs for Kids program provided books, clothing and infant supplies to 

clients. Our program also provided referral resources during workshops, assessments and 

home visits. Car seats, baby items, food, and furniture were some of our most requested 

referral items.  

 Cribs for Kids staff are trained to provide additional support regarding nutrition, smoking 

cessation, breastfeeding and infant safety. Education on these topics is integrated into all 

workshop and home visiting information provided to clients. 

 Families who are ineligible for the Cribs for Kids program are offered safe sleep education 

and additional resources to help identify other sources for a crib or appropriate sleep space. 
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Identifying and Addressing Community Needs 
 

SAFE SLEEP 
 

 

 All families that attended workshops or home visits received a brochure containing MCC’s web 

address and are encouraged to visit the site for additional resources and information. 

 
Outcome 2: Health and social service providers are knowledgeable about safe sleep practices 

and educate the families they serve.  

Activities/Outputs 

 

● Provide safe sleep education and an overview of the Cribs for Kids program and its referral 

process to all new MCC direct service staff. 

● Support MCC direct service staff by conducting on‐site client presentations and site visits to 

review best practices surrounding safe sleep and infant mortality data. 

● Maintain and expand a coordinated crib referral system with health and social service agencies 

across the region. 

● Provide ongoing training to health and social service providers throughout the region. 

● Distribute Safe Sleep materials upon request. 

● Collaborate with shelters for women and children to ensure that safe sleep practices are 

implemented. 

● Provide internal training to new advocates as they are hired. 

● Distribute “Safe Sleep Survival Kits” to MCC programs. 

 

IN PROGRESS  

 

Comments:  

 All new MCC Advocates meet with Cribs for Kids program staff to learn the basics of safe 

sleep education and how to make referrals to the program. 

 Each Advocate received a hard copy of the home visiting picture book, education sheet, 

referral, protocol, and waiver. Electronic copies are also provided. A majority of the Safe 

Sleep Survival Kits have been distributed to each program. Kits will continue to be 

distributed as new programs are developed. 

 Safe sleep training is also provided as part of the New Advocate Training series. Members of 

the Cribs for Kids team have visited several MCC sites to review SIDS and Safe Sleep 

education. 

 The Cribs for Kids program has a coordinated referral system with 100+ social service 

providers. The program manages approximately 30‐50 referrals each week from these 

providers. 

 The Cribs for Kids program has provided training to 1 social service agency. There were 67 

individual social service providers that received SIDS and Safe Sleep training. 
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Identifying and Addressing Community Needs 
 

SAFE SLEEP 
 

 

 The program distributes Sleeping Safely brochures to all requesting agencies. Approximately 

200‐300 brochures were given per request. We have distributed 1233 brochures to 4 social 

service providers. 

 The program continues to distribute cribs to the Office of Homeless Services. They provided 

115 cribs to parents living in their shelter systems. 

 

Outcome 3: The general public is knowledgeable about, employs, and shares awareness of 

safe sleep practices for babies.  

 

Activities/Outputs 

 

● Maintain Cribs for Kids web page and direct the public to the site for safe sleep information. 

● Explore use of social media to educate community about safe sleep practices. 

● Develop partnerships with community organizations and provide education to promote safe 

sleep message. 

● Work with DHS/CUAs to determine new messages/approaches to reducing infant deaths. 

● Educate the community by holding a yearly community baby shower. 

● Develop and implement year one of a Safe Sleep multi‐media campaign in collaboration with 

University of Pennsylvania and Hospital University of Pennsylvania. 

●  Explore opportunities to develop a city‐wide Safe Sleep taskforce.  

 

IN PROGRESS  

 

Comments: 

 The webpage is managed and updated with safe sleep information in coordination with 

MCC’s Communications Department.  

 Safe Sleep messages were periodically incorporated into MCC’s social media efforts. In 

October and November, Cribs for Kids was highlighted on MCC’s website during SIDS 

Awareness Month. 

 The Cribs for Kids program continues to partner with community based organizations to 

provide education and safe sleep promotion. Cribs for Kids staff have provided education 

and safe sleep material to 395 members of the community via health fairs and other 

community presentations. 

 The Cribs for Kids program has streamlined the Department of Human Services, Community 

Umbrella Agency, Family Empowerment Services, and Delco Children and Youth Services 

referral process and protocol. The program is also shipping Pack N’ Play’s directly to 

Department of Human Services for emergency situations for high risk clients.  
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Identifying and Addressing Community Needs 
 

SAFE SLEEP 
 

 

 The Cribs for Kids program provides an interactive demonstration of the infant safe sleep 

environment during each home visits. 

 Bridging the Gap interns assisted the Cribs for Kids staff with organizing a yearly community 

baby shower. There were 22 moms in attendance. The Cribs program has also provided 

support to baby showers and health fairs arranged by Early Head Start, Children’s Hospital 

of Philadelphia, Community College of Philadelphia, Macquarie Investment Management 

and Casa De Carmen. 

 MCC is currently collaborating with the Hospital of the University of Pennsylvania to provide 

safe sleep messages to underserved populations. The Cribs for Kids program provided 

feedback about brochures to the Communication Department throughout the 

implementation of the campaign. 
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Identify and Address Community Needs 

 

COMMUNITY-BASED EDUCATION AND SUPPORT 
 

 

 

 
Impact 1: Communities in Southeastern Pennsylvania have access to a range of 
childbirth, breastfeeding and parenting education and support to improve 
maternal and child health outcomes. 
 
Outcome 1: Community engagement and capacity to promote and support choices in 
childbirth and infant feeding will be enhanced.   
 

Activities/Outputs 

 Coordinate referrals of pregnant women and connect them to trained Community Doulas. 

 Coordinate referrals of pregnant and post-partum mothers and connect them to trained 

Breastfeeding Peer Counselors. 

 Provide individualized breastfeeding education and support to women across Philadelphia 

through phone, home-, and hospital-based consultations. 

 Conduct pregnancy, childbirth, and breastfeeding classes and peer support groups for mothers, 

fathers, and extended family members at various community locations, such as High Schools, 

social service agencies, hospitals, and health clinics. 

 Deliver enhanced breastfeeding and breastmilk pumping support to women incarcerated at the 

Riverside Correctional Facility. 

 Facilitate and coordinate the delivery of expressed breastmilk to caregivers of babies born to 

incarcerated women. 

 Organize one-day workshops, including “Childbirth for the Doula” and “Breastfeeding” for MCC-

trained Community Doulas and other interested doulas from the community, and host 

gatherings for Community Doulas and Breastfeeding Peer Counselors to build new skills, 

network and support each other. 

 Host an annual MCC Big Latch On event in support of World Breastfeeding Week. 

 Facilitate a city-wide Breastfeeding Community Task Force with representatives of non-hospital 

services providers who touch childbearing families to identify breastfeeding education/support 

gaps and develop strategies to address those.       

 

IN PROGRESS  

 

Comments:  

 Received 155 referrals (including self-referred) for a Community Doula. 138 women were 

matched with a Community Doula. 

 Received 178 referrals for prenatal and postpartum breastfeeding education and support. 

 Staff and Breastfeeding Peer Counselors conducted 178 breastfeeding consults via 192 

phone calls, 37 home visits and 55 hospital consultations (NPBP and NEMM). 

 NPBP: Staff conducted 3 Full-Day Childbirth Workshops and 7 Breastfeeding classes on site. 
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Identify and Address Community Needs 

 

COMMUNITY-BASED EDUCATION AND SUPPORT 
 

 

 

19 workshops were facilitated at Einstein’s Centering Pregnancy and Parenting and 2 

Breastfeeding Education sessions for prenatal patients at Episcopal Hospital.  

 NEMM: Staff provided 11 breastfeeding support group sessions.  

 Breastfeeding and Doula Workshops were facilitated on Oct. 7, 2017. 

 On 11/18/17 we held two workshops for our Birth Worker Network; Intimate Partner 

Violence 101 and Prenatal Massage Basics for Doulas. Several other professional 

development sessions are scheduled for winter/spring 2018. 

 The Community Breastfeeding Task Force continues to meet monthly. Two sub-committees 

also meet regularly. 

 The annual MCC Big Latch On event took place on August 5, 2017 with 14 vendors and a 

total of 115 people in attendance, including 30 nursing women who latched their babies on. 

 

Outcome 2: Pregnant women and their support persons will be prepared for labor and birth 

and have knowledge about newborn care.  

Activities/Outputs 

 Provide 8-week childbirth education series (Focus on Motherhood) at Doylestown Hospital, 

Grand View Hospital, St. Mary Medical Center, Abington Memorial Hospital and at the 

Pottstown Community Health & Dental Care center three times a year. 

 Explore expansion of childbirth class offerings.  

 

IN PROGRESS  

 

Comments:  

 An 8-week childbirth education series was implemented at 4 sites, including Grand View 

Hospital, St. Mary Medical Center, Abington Hospital, and Pottstown Community Health 

& Dental Care Center, with an average attendance of 3 participants per session 

(including support people). 2 series were canceled due to lack of interest (Doylestown 

Hospital and Pottstown Community Health & Dental Care Center).   

 Because of very low attendance rates across all sites, we changed the childbirth class 

model to a condensed 6 hour one-day class that could be offered bi-monthly. The pilot 

class took place on December 12th at Doylestown Hospital with an attendance of 12 

participants (6 moms and 6 support people). More one-day classes will be implemented 

during the upcoming months.      
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Identify and Address Community Needs 

 

COMMUNITY-BASED EDUCATION AND SUPPORT 
 

 

 

Outcome 3: Participants will have increased knowledge of child development and nurturing 

parenting skills.  

 

Activities/Outputs 

 Provide parenting education classes to pregnant and parenting women and their family 

members enrolled in substance abuse treatment facilities, programs for incarcerated women, 

homeless shelters, and other community-based programs in Philadelphia.   

 Offer parenting education classes at HFA and Healthy Start program sites.   

 Deliver parenting education classes to pregnant and parenting teens in Bucks and Montgomery 

counties.  

 Provide parenting education classes to pregnant and parenting women in low income housing 

complexes in Bucks County.  

 Utilize evidence-based models and curricula.  

 Continue to update MCC’s electronic database to meet the information needs of families, staff 

and funders; Transition Parenting Education to ETO Touchpoints.  

 Expand and enhance the Quality Assurance system to ensure the integrity of reported 

outcomes.  

 Continue to identify and analyze key performance measures to support continuous program 

improvement.   

 

IN PROGRESS  

 

Comments:  

 Using the evidence-based Nurturing Parenting curriculum, parenting education classes took 

place at the Riverside Correctional Facility and 4 host program sites. 4 class cycles have been 

completed and a total of 84 unduplicated participants were served. 

 One Nurturing Parenting group cycle was completed at the North Philadelphia MOMobile 

site.  A total of 12 unduplicated HFA and Healthy Start program participants as well as other 

community members attended the group. 

 Monthly Building the Family (BTF) classes were offered at 3 Bucks County and 3 

Montgomery County locations, including hospitals and public libraries.  

 In collaboration with the YWCA of Bucks County, MCC provided Nurturing Parenting groups 

at 3 low income housing complexes. Funding for this initiative from the Bucks County United 

Way ended in December 2017. 

 With the exception of the BTF program, parenting groups utilized the evidence-based 

Nurturing Parenting curriculum. 

 The Parenting Collaborative program has been successfully integrated into ETO.  Monthly 

reports support invoicing and quality assurance efforts. 

 Efforts have begun to identify performance measures and evaluation methods for the Bucks 
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Identify and Address Community Needs 

 

COMMUNITY-BASED EDUCATION AND SUPPORT 
 

 

 

County parenting programs. 

 

Outcome 4: Middle and high school students will have knowledge about the implications of 

teenage pregnancy 

 

Activities/Outputs 

 Provide 3-session Teen Parenting Awareness workshops as part of Health and Child 

Development classes in middle and high schools throughout Bucks and Montgomery counties.    

 

ACCOMPLISHED  

 

Comments:  

 62 Teen Parenting Awareness workshops were implemented with a total of 1504 

students in attendance.  

 

 

Outcome 5: Pre-teens and teenagers will become certified as Babysitting 101 caregivers. 

 

Activities/Outputs 

 Provide 6-hour Babysitting 101 training course in Bucks and Montgomery County. 

 Explore expansion of Babysitting 101 training course offerings.   

 

ACCOMPLISHED  

 

Comments:  

 During the first six months of FY 2018, 10 Babysitting training courses with a total of 123 

participants took place.  

 Strategic outreach efforts for new hosting sites were implemented with a special focus 

on private schools and afternoon programming. Several private schools expressed 

interest in integrating a babysitting course into their programming during the first half 

of the calendar year 2018.        
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Exemplary Early Head Start 

 

EARLY HEAD START 
 

 

 
Impact 1: MCC’s Early Head Start (EHS) families increase learning, language and 
literacy  
 
Outcome 1: Parents and caregivers access adult education opportunities. 

Activities/Outputs 

● Develop referral agreements with literacy based community agencies. 

● Support families in identifying and achieving educational goals. 

● Assist families in accessing English as a Second Language classes. 

 
IN PROGRESS  

 

Comments:  

 The Norristown EHS program has a referral agreement with the Literacy Council of 

Norristown that also provides ESL classes for clients.   

 Adult and child educational goals are reviewed quarterly with families as part of the 

periodic review of child assessments and Individual Family Partnership Agreements.  

 Referrals to ESL classes are made when requested. 

 
Outcome 2: All parents and caregivers are engaged in MCC EHS educational programs and 

activities. 

Activities/Outputs 

 

● Increase engagement of prenatal clients in program activities including socializations, parent 

meetings and Policy Council. 

● Explore opportunities for expanded father engagement and support. 

● Create revisions to MCC EHS Parent Portal and disseminate to families. 

 
IN PROGRESS  

 

Comments:  

 Prenatal clients are invited to participate in all program activities.   

 MCC has had conversations with Father Engagement Coordinator from Child Home and 

Community to support EHS efforts, with goal to expand father involvement in FY18.  

 The EHS program is now utilizing the Parents as Teachers (PAT) curriculum for prenatal 
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Exemplary Early Head Start 

 

EARLY HEAD START 
 

 

clients replacing Partners for a Health Baby. This allows the more thorough PAT 

curriculum to be used for all home-based services in EHS.  

 The Norristown Baby Shower for prenatal clients was successfully implemented for a 

second year and is planned to continue annually.  

 The health team is also planning prenatal workshops to begin in the spring of 2018. 

  No progress to date on EHS Parent Portal. 

 

 

Outcome 3: MCC EHS staff and families develop health and nutritional literacy.  

 

Activities/Outputs 

 

● Provide trainings for parents and caregivers addressing reading nutrition labels and medication 

administration. 

● Ensure all MCC EHS staff receive required trainings related to nutrition and medication. 

 
IN PROGRESS  

 

Comments:  

 Staff received training on nutrition and safe medication.  Parents at all sites received 

training on nutrition; safe medication training was provided to parents in Norristown 

and South Philadelphia.  

 All newly enrolled adults and children receive a nutrition assessment.  

 The CHEW project has been successfully implemented in South Philadelphia. Clients and 

staff are able to purchase their choice of low-cost food boxes with healthy fruits, 

vegetables and meats. The EHS nutritionist creates a monthly newsletter with tips and 

healthy recipes to coincide with the project. 

 

 

 
Impact 2: MCC EHS families, staff and community’s physical health and 
emotional wellbeing are strengthened. 
 

Outcome 1: Parents and caregivers have support to identify and address mental health 

concerns.  
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Exemplary Early Head Start 

 

EARLY HEAD START 
 

 

Activities/Outputs 

 

● Provide trainings for staff addressing mental health concerns. 

● Develop referral agreements with community based mental health providers. 

● Ensure all clients requesting support are referred to community based mental health and 

parenting resources. 

 

IN PROGRESS  

 

Comments:  

 All EHS staff received training on mental health concerns provided by the Clinical 

Director.   

 Clients in need of mental health and parenting support are referred to community 

resources.   

 

Outcome 2: MCC EHS program provides trauma informed services. 

 

Activities/Outputs 

 

● Provide training for new staff on becoming trauma informed. 

● Implement life event team meetings to address crises that arise for families. 

● Ensure mental health consultations and observations are available to parents, caregivers and 

staff. 

  

IN PROGRESS  

 

Comments:  

 Life Event meetings (team meetings when there are significant challenges or crises with 

families) are routinely held to coordinate care.  

 A new EHS Mental Health/Site Coordinator position has been created and a full-time 

Coordinator was hired for this positon in October 2017. The MH/SC Coordinator 

regularly visits all EHS sites and is available to meet with staff and clients, conduct 

observations and contribute to Life Event meetings. 

 

 

Outcome 3: MCC EHS staff have support to improve their own health. 

 

Activities/Outputs 
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Exemplary Early Head Start 

 

EARLY HEAD START 
 

 

● Provide healthy food options at all staff meetings where food is available. 

● Conduct health and wellness trainings for staff. 

● Refer staff requesting additional support to resources available through MCC’s employee 

assistance program.  

 

IN PROGRESS  

 

Comments:  

 Healthy food options are provided at all staff and parent events and meetings.   

 When necessary, staff are referred to the employee assistance program. 

 

Impact 3: MCC EHS provides high quality center and home base services for 
infants and toddlers. 
 

Outcome 1: MCC has well established child care partnerships. 

Activities/Outputs 

 

● Create collaborations with child care partners including signed contracts, regular partner 

meetings and ongoing communication. 

● Ensure strong monitoring systems are in place and fully implemented. 

● Identify potential new partnership opportunities. 

 

IN PROGRESS  

 

Comments:  

 

 MCC has signed contracts with all child care partners.   

 Regular communication occurs through partner meetings and monthly meetings with 

center staff and EHS Coordinators. MCC has well established monitoring process that 

include health and safety screenings, classroom observations and visits from MCC 

Parent Engagement Associates multiple times each week. 

 

Outcome 2: Services to MCC EHS families are based on best practices. 

Activities/Outputs 

 

● Annually review and update service area plans and policies and procedures. 
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Exemplary Early Head Start 

 

EARLY HEAD START 
 

 

● Continue quality assurance monitoring of comprehensive services and entry into client 

database. 

●  Implement systems for analysis of data and ongoing program monitoring. 

 

 

Outcome 3: MCC EHS impacts early care and education locally, regionally and nationally. 

Activities/Outputs 

 

● Establish partnerships with community based organizations.  

● Participate in advocacy groups addressing early care and education. 

● Increase visibility at national meetings and conferences.  

 

IN PROGRESS  

 

Comments:  

 Each EHS site participates in regular outreach events and canvasses the communities to 

identify new clients.  

 Efforts in Norristown focused on engaging the African American community in response 

to the extraordinarily high rates of infant mortality recently identified.  

 MCC is well represented in advocacy groups addressing early care and education 

including Read by 4th, Montgomery County’s Maternal Early Childhood Consortium, 

Pottstown Early Action for Kindergarten (PEAK), Early Learning PA and the Southeast 

Regional Key Community Advisory Committee.  
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Bringing Focus to the Big Issues 
 

PUBLIC POLICY  
 

 

 
Impact 1: Pregnant Women and Families in Southeastern PA have access to 
Medicaid or high quality health insurance, adequate access to health services 
and protections for women’s health. 
 
Outcome 1: Protect Medicaid, Medicaid Expansion and CHIP for pregnant women, children 
and families. 

Activities/Outputs 

● Communicate to elected officials and government regulators the needs of MCC clients and 

community in accessing health insurance and the importance of the Medicaid safety net. 

● Participate in key coalitions that ensure maternity care coverage and comprehensive healthcare 

for families in Pennsylvania including PA Health Access Network Leadership Coalition, Pa 

Medicaid Watch Group, Families USA and National Partnership for women and Families. 

● Maintain relationships with managed care companies, government regulators and commercial 

insurance companies to monitor changes in regulations, covered benefits and costs. 

● Monitor and analyze federal and state healthcare reform and implementation and respond 

accordingly. 

● Assist in development of communication materials, social media and press materials that 

educate and inform the broader community and stakeholders on insurance and healthcare 

issues. 

 

IN PROGRESS  

 

Comments: Through efforts with national and state partners MCC policy contributed to the 

passage of Children’s Health Insurance Program 10 year passage in January 2018. MCC 

continues to advocate to protect Medicaid and ACA. MCC participated in events across the SE. 

region to protect Medicaid including rallies, social media chats and working with partners to visit 

policy makers, including PA Sec. of Human Services. MCC interns and staff developed materials 

to support ACA and Medicaid including brief on Why We Want to Save Medicaid. 

 

 

Outcome 2:  Promote awareness of special healthcare needs and access for pregnant women 

and their children. 

Activities/Outputs 
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Bringing Focus to the Big Issues 

 

PUBLIC POLICY  
 

 

● Work to ensure coverage in Pa for specific healthcare services for pregnant and post-partum 

women including behavioral health, pre-natal and post-natal care, gynecological services, 

chronic health conditions, and obesity prevention, breastfeeding, and addiction treatment. 

● Educate healthcare providers and stakeholders about the special needs of pregnant women and 

their families facing challenges and barriers due to immigration status, drug addiction, 

behavioral/mental health issues and incarceration. 

● Monitor healthcare access for pregnant women and children and facilitate communication with 

stakeholders when access is limited or inadequate. 

● Promote legislation with PA Campaign for Women’s Health that protect women’s health and 

fosters workplace environments that accommodate pregnant and lactating women. 

 

IN PROGRESS  

 

Comments: MCC has been focusing on the opioid epidemic and its impact on pregnant and 

parenting families including children born with Neonatal al Abstinence Syndrome (NAS). 

Through advocacy efforts MCC has worked to increase awareness of this epidemic in our 

constituency through education of policy makers and participation in the Regional Opioid 

Taskforce, HV coalition and Children for Justice Committee. In conjunction with MCC’s Director 

of Behavioral Health we are advancing policy positions that align with our programmatic work. 

The PA Campaign for Women’s Health has hosted numerous community conversations on 

women’s health issues, MCC was a lead organization for the Delaware county conversation. 

MCC is the lead organization for the Pregnancy Accommodation bill and the Workplace 

Accommodation’s for Nursing Mothers bill. 

 

Impact 2: Families in Pennsylvania access to Early Learning Opportunities is 

preserved and expanded. 

 

Outcome 1: The types of early learning opportunities that meet the differing needs of families 

will be defined and communicated to key stakeholders. 

Activities/Outputs 

 

● Coordinate with MCC staff and clients on their needs in advocating for early care and learning of 

children and families. 

● Participate in key coalitions and taskforces such as Early Learning, PA Home Visiting 

subcommittee, MIECHV HFA leadership committee, and other national organizations such as 

Head Start and AMCHP. These organizations ensure infant and toddler early care and education 
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Bringing Focus to the Big Issues 

 

PUBLIC POLICY  
 

 

as addressed by local, state and federal agencies. 

● Advocate and educate the community and elected officials on the benefits of Maternal Infant 

Early Childhood Home Visiting (MIECHV) programs and the need for continued funding to 

maintain sustainability in these programs. 

● Encourage parent engagement in policy and advocacy activities supporting home based and 

center based early learning programs. 

● Assist communication and policy team in production of advocacy materials including fact sheets, 

and advocacy training materials to be utilized by parents and the early learning community. 

 

IN PROGRESS  

 

Comments: MCC EHS staff and policy director participated in fall 2017 in Head Start Advocacy 

Day in Washington DC which provided the opportunity to express the need to reauthorize 

MIECHV as well as the benefits of EHS program for families and communities. MCC is also 

working on a tool kit with SEPECC partners to help early learning educators and families 

advocate for quality educational services for their communities. MCC policy director 

participated in several action days and partnered with State Home Visiting committee to 

advance MIECHV passage federally which occurred Feb. 2018 and for the inclusion of additional 

state funding of MIECHV programs which passed in summer of 2017. 

 

Impact 3: Community-wide network of citizens is knowledgeable about 
Maternal Child Health Policies. 
 

Outcome 1: The general public and government officials will be informed about issues 

impacting pregnant women and children to 3 years of age. 

 

Activities/Outputs 

 

● Monitor maternal child health policy information at the local , state and federal level 

● Produce policy briefs and other communication materials that educate and inform key 

stakeholders on MCC policy issues, including the use of blogs and social media communications. 

● Educate policy makers on maternal health policy and the two generational impacts for society. 

● Represent MCC on key taskforces, government meetings and hearings, and provide consultation 

and expert advice when needed. 

● Arrange constituent meetings with elected officials, staff, clients and board members. 

● In conjunction with MCC programs and communication department MCC will host round table 

discussions and other events for administrators and elected officials to learn about MCC 
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Bringing Focus to the Big Issues 

 

PUBLIC POLICY  
 

 

programs and maternal child health and education policy concerns. 

 

IN PROGRESS  

 

Comments: MCC policy director arranged for 55 legislative visits that educated policy makers on 

the two generational impact of MCC’s programs.  In conjunction with these meetings MCC policy 

and communication department produced briefs, testimonies, blogs, social media posts, and 

hosted other events and discussion groups on a variety of issues impacting pregnant and 

parenting families including workplace issues, early childhood education and women’s health. 

 

Outcome 2: Opportunities are created for constituencies and stakeholders to take action on 

specific issues impacting pregnant women, children and families. 

 

Activities/Outputs 

 

● Public policy meetings will be held to inform the community on current policy topics impacting 

maternal child health, early learning and family needs including social determinants of health. 

● MCC Policy Team will continue to foster policy development with MCC programs, 

Communication Department and Board of Directors. 

● MCC Policy Committee will be revamped to encourage broader and more diverse community 

engagement in MCC policy development. 

● Advocacy materials and calls to action will be distributed to engage everyone in critical issues in 

conjunction with the communications department. 

●  Voter information will be distributed to staff and clients to foster engagement and 

empowerment. 

 

IN PROGRESS  

 

 Comments: MCC hosted a successful Fall Policy Forum on immigration issues impacting families. 

This forum connected a variety of community stakeholders on this important issue. The policy 

team communicated and coordinated with the board and kept staff updated on current policy 

issues via a variety of communication tools including email, social media and direct meeting with 

policy makers. MCC staff, board, volunteers and community were educated on voter 

information and resources for the fall 2017 election cycle. 
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Bringing Focus to the Big Issues 

 

PUBLIC POLICY  
 

 

 
Impact 4: Breastfeeding rates will increase across Pennsylvania and the United 
States. 
 

Outcome 1: More hospitals will implement breastfeeding friendly policies and practices 

throughout the SE Pennsylvania region. 

Activities/Outputs 

 

● In collaboration with the Philadelphia Department of Public Health, continue to facilitate 

quarterly multi-hospital task force meetings to promote and support the implementation of 

breastfeeding-friendly best practices and policies in Philadelphia birthing hospitals. 

● Continue to support and provide technical assistance to all six Philadelphia birthing hospitals as 

needed. 

● In collaboration with MCC’s Communications Coordinator, continue to highlight efforts and 

achievements of all six birthing hospitals becoming breastfeeding friendly facilities. 

● In collaboration with the Pennsylvania Chapter of the Academy of American Pediatrics and the 

Pennsylvania Department of Health, continue to facilitate the SE PA Hospital Collaborative (23 

birthing facilities) to support and promote the implementation of breastfeeding-friendly best 

practices and policies under the Keystone 10 program.   

 

IN PROGRESS  

 

Comments: 2 task force meetings took place with an average of 17 participants. Einstein 

Medical Center and Temple University Hospital are both in the designation phase, the final step 

to Baby Friendly designation. 

 

Outcome 2: Retail outlets, restaurants, and public service organizations throughout the 

greater Philadelphia region will be certified as Breastfeeding Friendly Businesses to promote 

and support breastfeeding in public. 

 

Activities/Outputs 

 

● Distribute Breastfeeding Welcome Here decals to businesses that have pledged their support for 

breastfeeding. 

● Highlight newly certified Breastfeeding Friendly businesses through MCC’s social media outlets 

and include them on the Breastfeeding Friendly List on MCC’s Breastfeeding webpage.  Maintain 

and update Breastfeeding webpage. 
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IN PROGRESS  

 

Comments: The Breastfeeding Welcome Here decal program was mostly promoted through 

MCC’s website. Businesses that signed the Breastfeeding Friendly Business pledge were added 

to the Breastfeeding Friendly list and acknowledged through MCC’s social media outlets, such as 

Facebook and Twitter.     
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Bringing Focus to the Big Issues 

 

COMMUNICATIONS 
 

 

 
Impact 1: MCC’s brand is recognized as a leader in maternal and child health and 
early care and education at the local, state and national levels. 
 
Outcome 1:  MCC’s communications team will support education of the use of MCC’s brand 
and how to effectively communicate MCC’s mission. 

Activities/Outputs 

●  Host quarterly “Lunch and Learns” on basic communications skills to ensure MCC branding is 

being utilized correctly across the organization. 

● Develop strategic quarterly social media plans with a goal of increasing our likes and followers 

across all social channels (Facebook, Twitter and Instagram) by 20%. 

● Ensure the integration of brand education into new staff trainings and orientation. 

● Train Child, Home and Community staff on the MCC branding guidelines.  

 

IN PROGRESS  

 

Comments: Throughout the first half of FY18 the communications team assisted in the 

education for the need of rebranding all for the CHC materials. A plan was developed to roll out 

the new “CHC” branding over the course of the next year. All CHC programing was moved from 

their site to MCC’s at which point the former CHC site was shut down to ensure consistent 

branding. All new staff and new CHC staff was given further brand education in the new staff 

orientation. The communications team is still working with weekly social media calendars, 

however a strategic plan has been developed to begin to incorporate more video into our post 

in an effort to increase engagement. We have seen steady increases across all social platforms, 

the most noticeably being Facebook. The communications team hopes to implement quarterly 

lunch and learns in the second half of the fiscal year.  

 
Outcome 2: MCC has a strong internal communications process that ensures external 

communications are timely, content rich and strategic.  

Activities/Outputs 

 

● Develop a robust internal communications calendar spanning all programs/departments in 

order to plan ahead more strategically. 

● Establish an internal communications committee to assist in developing and executing MCC’s 

communications calendar. 

● Ensure consistent use of messaging in all printed and verbal communication vehicles, including 
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COMMUNICATIONS 
 

 

the integration of CHC’s website, print materials and social channels.  

 

IN PROGRESS  

 

Comments: Ensuring consistent use of messaging continues to be something the 

communications team strives for. We have spent the first half of FY18 creating numerous 

marketing materials, drafting weekly social media calendars, building a CHC section on MCC’s 

website and pitching MCC’s programing and events to media outlets. An approval process is in 

place to ensure brand consistency. When marketing materials are developed outside the 

process, when discovered, collaborative corrective action is taken to assist with future 

compliance. The goal is to deliver consistent quality materials as quickly as possible. Throughout 

the first half of FY18 an internal communications plan for blog development was created and 

has begun to be executed with three staff members having written blogs and one staff member 

currently drafting a blog to be posted in February. 

 

Outcome 3: MCC uses data to evaluate the effectiveness of communications vehicles and 

strategies and redirect as needed. 

 

Activities/Outputs 

 

● Produce and make available quarterly reports on social media, website, constant contact, etc. 

with the inclusion of quarterly recommendations to ensure the organization is communicating 

effectively with our external community. 

●  Track development and use of print materials across departments/programs. 

 

IN PROGRESS  

 

Comments: The communications team continues to produce regular quarterly reports spanning 

all work being done in the department. These reporters track the usage of materials, materials 

being created, social media and website data and recommendations for further improvement. 

 

Outcome 4: MCCs Communications team has strong relationships with local media 

personalities and ad agencies and can effectively communicate MCC’s mission at a high level.  

 

Activities/Outputs 
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COMMUNICATIONS 
 

 

● Identify key networking events each month for a representative of the communications 

department to attend in all counties in which MCC’s serves. 

● Work with Christine Reimert on the continued development and dissemination of MCC’s 

elevator speech. 

● Build a comprehensive media list to be used organization wide for the sending of press releases 

and pitches.  

 

IN PROGRESS  

 

Comments: The start of FY18 has seen twelve media placements alone. The team (mainly 

Megan) has attended numerous networking events both pre and post work. Most recently the 

team attended a tour of the WHYY studios and sat in on a radio show in order to build our 

relationships within the media organization. 

 

 

Impact 2: MCC has a strategic internal communications plan to inform 
messaging across all sites, creating a more inclusive environment. 
 

Outcome 1:  Establish and implement a strategic internal communications plan in 

collaboration with the HR department and Vanguard skill based volunteers.  

Activities/Outputs 

 

● Establish an internal committee to assist in developing and executing MCC’s communications 

plan. 

● Assist Vanguard in hosting focus groups across all sites. 

●  Assist Vanguard in performing market research to assess the communications strategies in 

similar sized nonprofit and for-profit companies.  

 

IN PROGRESS  

 

Comments: Vanguard has officially confirmed three volunteers to assist on our internal 

communications plan and hopes to hold a kick off call in the next month. 

 

Outcome 2: Establish internal communications work groups to help bring focus to 

communications needs across the organization.  
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COMMUNICATIONS 
 

 

Activities/Outputs 

 

● Develop process for updating website content on a quarterly and as needed basis. 

● Create opportunities to highlight client testimonials/stories on our website’s blog. 

● Engage key staff in the development of communications plan for programmatic events, 

including a representative from Child, Home and Community. 

● Work with staff to identify innovative vehicles to educate clients. Example: Safe Sleep quiz on 

our Cribs for Kids web page.  

 

IN PROGRESS  

 

Comments: The communications team has developed a strategic plan for writing and posting 

blog posts. Although one client story was drafted during the first half of FY18, it was identified 

that tweaks in the content and posting structure for client stories needed further evaluation to 

ensure a consistent voice and posting structure. A deep dive of MCC’s website was done in the 

fall. In the next 6 months the communications team will develop a formal website updating 

process. In the interim, the team will continue to update as needed. 

 

Outcome 3: Launch a strategically designed Employee Portal to communicate effectively with 

all sites.  

 

Activities/Outputs 

 

● Work directly with Earworm Media to design and launch the new Employee Portal by January 1, 

2018. 

● Draft a monthly content calendar determine responsibilities and assign duties as needed to 

assist in keeping the portal current and welcoming. 

● Work with the internal communications work group to develop content to be given to Earworm 

Media.  

 

IN PROGRESS  

 

Comments: Due to the delay in the start of the internal communications project with Vanguard, 

the employee portal was put on hold for the first half of FY18. A call with Earworm Media was 

had in late January to officially launch the project. 
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Bringing Focus to the Big Issues 

 

COMMUNICATIONS 
 

 

Impact 3: MCC, in collaboration with HUP, reduces the number of safe sleep 
related deaths in Philadelphia.  
 

Outcome 1:  MCC’s safe sleep social marketing plan impacts over 100,000 unique people in 

the Greater Philadelphia Area.  

Activities/Outputs 

 

● Launch a minimum of 25 Facebook ads to run continuously throughout the remaining two-year 

grant. 

● Design and launch SEPTA ads in collaboration with HUP and the PA Health Department in 

targeted communities and along specified bus lines. 

● Disseminate safe sleep print materials to community organizations, childcare centers, etc. 

 

ACCOMPLISHED 

 

Comments: MCC’s communications team has been working side by side with HUP and the DOH 

on the development and execution of the social media ads and SEPTA ads. All SEPTA ads are 

currently up and running and have been located as needed to optimize engagement. The 

Facebook ads continue to perform above expectations with a total reach of 1,279,323, 

3,111,174 impressions and an engagement of 560,051 and due to the success Instagram and 

Facebook, Twitter ads were also lunched.  

 

Outcome 2: MCC is seen as a key resource and leader in the community as it relates to safe 

sleep education and communications.  

 

Activities/Outputs 

 

● Develop a robust internal and external communications calendar to distribute safe sleep 

messages and educate MCC staff on what the communications department is developing in 

conjunction with the PA safe sleep grant. 

● Identify and send staff to tabling and speaking events where MCC staff can educate the 

community on our safe sleep efforts. 

● Ensure consistent use of messaging in all printed and verbal communication vehicles. 

 

ACCOMPLISHED  
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Bringing Focus to the Big Issues 

 

COMMUNICATIONS 
 

 

Comments: MCC has been the leader in brand messaging throughout the safe sleep campaign. 

We are seen as the go-to source for other agency’s safe sleep needs and have received 

numerous requests for our materials from organizations such as, Jefferson Hospital, WIC and 

Catholic Social Services. The PA Safe Sleep social media ads that are running continue to spark 

conversation, create engagement and receive a significant number of shares. 
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Demonstrated Impact 

 

RESEARCH AND EVALUATION 
 

 

 
Impact 1: There is a strengthened evidence base for improved interventions and 
programs in the fields of maternal and child health. 
 
 
Outcome 1:  Research interventions will be developed, tested, and translated into direct 

service programs 

Activities/Outputs 

●  Assess existing initiatives in current priority areas 

o   Early learning (in conjunction with new Director) 

o   Food access, nutrition and physical activity 

o   Pregnant and parenting women in jail 

o   Mental health capacity 

● Strengthen collaboration between research, policy, direct service and evaluation 

● Explore development of a home visiting model for women leaving jail 

● Implement research and advocacy project for Fit Beginnings for Mom 

● Implement and evaluate the Food Buying Club in South Philadelphia 

● Contribute to development of in-house mental health capacity through Facebook intervention 

● Evaluate the evidence base of technology, including two-way motivational text messaging and 

Facebook parenting groups, to support MCC direct services 

● Work with the new Director to  develop the Early Learning program 

● Complete and disseminate the findings of the Duet study 

● Support agency-wide collaboration in other emerging areas including housing instability, global 

partnerships, and others 

● Conduct community and planning needs assessments to identify emerging trends in 

Southeastern Pennsylvania 

● Support program evaluation in each area 

● Provide expertise to staff in each area 

● Continue to identify dedicated research funding to support expansion of all projects 

 

IN PROGRESS  

 

Comments: All priority areas are continuing to be assessed as part of the strategic plan. Ongoing 
meetings are being held to strengthen inter-departmental collaboration. A Concept paper is 
under development for a home visiting model for women in jail. A research/advocacy 
assessment was conducted with released clients related to Fit Beginnings outcomes. The Food 
Buying Club was implemented and will be evaluated after its completion on May 31st. Research 
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Demonstrated Impact 

 

RESEARCH AND EVALUATION 
 

 

is continuing to aid in developing and evaluating mental health and innovative technology. The 
Research and Evaluation team is working very closely with the new Early Learning Director. The 
Temple team is analyzing results for the Duet study. A major community assessment for the 
strategic planning report and several others for various grants were conducted. Working closely 
with Director of Program Evaluation to build evaluation capacity. Providing expertise and 
identifying funding opportunities is ongoing. 

 

 
Outcome 2: Evaluation capacity for all direct service programs is developed and strengthened  

Activities/Outputs 

 

● Implement evaluation and data collection plan for Riverside  

● Migrate Managed Care and MOMobile Classic to touchpoints 

● Integrate EHS data into agency-wide outcomes and explore additional data analysis of EHS 

program performance 

● Continue to develop evaluation plan for Safe Start and incorporate Centers of Excellence clients 

● Implement data collection spreadsheet for both breastfeeding sites 

● Develop and pilot parenting assessment tool  

● Pilot doula survey for North Philadelphia Doula program 

 

IN PROGRESS  

 

Comments: Riverside ETO and data collection plan has been implemented, Evaluation has begun 

performing QA on a monthly basis with advocates. Aim to have some viable data by June 2018. 

Managed Care and MOMobile Classic have been migrated to Touchpoints. Managed Care has 

been migrated and is currently being used. Classic is pending until form changes are approved 

by program staff. Agency-wide outcomes were built in ChildPlus and are being entered, began 

QAing outcome data in Fall 2017, hoping to integrate data for FY18 outcomes. Working in 

conjunction with Research and Early Learning Directors to have developed and plan to pilot a 

parenting assessment tool. The North Philadelphia Doula Survey pilot program is in progress. 

Dissemination of surveys began in February 2018.  

 

 

Outcome 3: Agency outcomes and data will be accurate and ensure integrity. 

 

Activities/Outputs 

 

● Make Quality Assurance (QA) process transparent; continue developing training manuals for 

Evaluation staff  
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RESEARCH AND EVALUATION 
 

 

● Recruit and train new ETO database administrator  

● Streamline agency reporting; automate QA reports for Safe Start, Managed Care and HFA. 

● Identify benchmark data for all agency-wide outcomes. 

● Analyze data for breastfeeding duration and medical home outcomes  

● Explore using more sophisticated analysis software, i.e. Stata  

 

IN PROGRESS  

 

Comments: Evaluation staff have working training manuals. The ETO database administration 

position is in the process of being restructured. Research and Evaluation are working to identify 

benchmark data for agency wide outcomes. Medical Home outcomes added to most recent 

agency-wide outcomes, will look at breastfeeding duration for FY18 outcomes. Financial support 

for more sophisticated data has been included in recent grant proposals.  

 

 

Outcome 4: A process for staff stakeholders to provide regular feedback about research and 

evaluation findings that contribute to agency’s program design and implementation will be 

developed 

 

Activities/Outputs 

 

● Meet with program directors and managers, identify what data is shared with staff 

● Explore development of a Program Evaluation committee, with staff from all departments, to 

meet 1-2 times per year  

 

IN PROGRESS  

 

Comments: Currently meeting with program directors to identify what data is shared with staff. 

 

 

Impact 2: There is an increased community understanding and awareness of 
critical issues impacting maternal and child health. 
 

Outcome 1: Research and evaluation results will be disseminated 

Activities/Outputs 
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Demonstrated Impact 

 

RESEARCH AND EVALUATION 
 

 

● Present research and evaluation findings to: 

o   internal stakeholders (MCC staff, families, boards and advisory committees) and 

external stakeholders (other community organizations; policy-makers; and scientific 

researchers) through community forums, staff meetings, conferences and publications  

IN PROGRESS  

 

Comments: findings are continuously shared internally and externally through presentations 

and reports. 

 

Outcome 2: The link between research and the community will be strengthened through 

strategic partnerships 

 

Activities/Outputs 

 

● Create new partnership teams to address housing instability 

● Identify partners to develop Global Health initiative 

● Identify/strengthen partnerships with funders 

● Develop stronger collaborations with community partners, including the library system 

● Serve on the Read by 4th early learning workgroup 

● Provide expertise on the needs of pregnant and parenting women to the Philadelphia Reentry 

Coalition 

● Provide forums to bring community and academic partners together to discuss partnership 

development and challenges 

● Develop an approach to balance new academic strategic partnerships with ongoing 

collaborations 

● Determine next steps for the Research Consortium 

● Represent the community perspective on local and national working groups for translation and 

dissemination of community-based research 

● Serve on academic community advisory boards 

● Mentor students in field placements 

 

IN PROGRESS  

 

Comments: We now have a partner from Penn who will support placement of global fellows and 

a partner from Drexel who will help us build a larger initiative if we decide internally it’s 

worthwhile. We worked closely with the Philadelphia Health Partnership to develop our 

parenting assessment tool. We have an ongoing dialogue with the library system as they 

implement baby-friendly library spaces. The Early Learning Director now serves on the Read by 
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Demonstrated Impact 

 

RESEARCH AND EVALUATION 
 

 

4th workgroup. We continue to serve on the Philadelphia Reentry Coalition. Providing forums, 

balancing new and ongoing partnerships, determining next steps for the Research Consortium 

and translation and dissemination of research are all being planned and thought out as part of 

the implementation of the strategic plan. We continue to serve on community advisory boards 

and host students.  
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Sustainability 
 

FUND DEVELOPMENT 
 

 

 
Impact 1: Fund Development (FD) has the infrastructure to meet the growing 
needs of the organization. 
 
Outcome 1:  FD team brings expertise to organization while building maternal and child 

health and early care and education. 

Activities/Outputs 

● Continue to examine the FD staff structure given organizational restructure and merger with 

Child, Home and Community (CHC). 

● Work organizationally to identify formal training opportunities for FD staff, including New 

Advocate Training, etc. 

● Identify opportunities to educate team on maternal and child health, early care and education, 

fund development and communications. 

 
IN PROGRESS  

 

Comments: FD gained a Resource Coordinator through the merger. However, based on ongoing 

conversations with the individual and finance and administration, it became clear, there was a 

higher need for support along with matched skills and desire to move to finance and 

administration. The Grant Manager, who transitioned with the merger, has been essential as we 

work through the first 6 months of the merger. She has provided guidance on donor 

interaction/management of former CHC donors, assisted in the migration of the CHC database, 

just to name a few. FD will continue to seek out both internal and external training 

opportunities for the team.  

 

Impact 2: MCC has the funds to meet the existing needs of the organization 

while ensuring long-term sustainability.  

Outcome 1: FD and Communications fully executes fundraising events – Generosity Run, Celebrating 

Mothers, My Family, Me & MCC Children’s Brunch and the Celebrating Fathers Golf Classic – raising 

more than $225,000. 

Activities/Outputs 

 

● Raise $3,000 through the Generosity Run 
o   Convene a working group to strategize, elevate and promote the event to raise more 
money and visibility for MCC. 
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Sustainability 

 

FUND DEVELOPMENT 
 

 

● Raise more than $210,000 across the three annual events – Celebrating Mothers $160,000, 
Children’s Brunch $27,500, and Celebrating Fathers Golf Classic $50,000. 

● Recruit new talent for event committees. 
o   Engage Child, Home and Community’s board and volunteers 

● Research new corporate prospects and solicit across all three events with bundle opportunity. 
 

IN PROGRESS  

 

Comments: Raised $7,719 at the Generosity Run. New committee members have joined the 

Celebrating Mothers and Children’s Brunch committee. No CHC members are currently sitting 

on an event committee. Planning for Celebrating Mothers is underway. As of the end of 

December, the event has raised $39,232. MCC secured five new sponsorships to date - ACI 

Clinical, Aetna, United Concordia Dental, Canon Business Solutions and Inter-Mission, LLC. 

Submitted applications for funding or sponsorship request to several other potential new 

sponsors – West Pharmaceuticals, Waste Management and PECO.  

Outcome 2: FD will build a robust, multi-faceted corporate fundraising program.  

Activities/Outputs 

 

● Raise a minimum of $113,000 in event sponsorships through existing and new sponsors with the 

goal of bringing on 5-7 new sponsors with particular emphasis on bundled sponsorship 

opportunities. 

o   Nurture existing relationships with sponsors. 

o   Develop relationships with CHC’s previous sponsors. 

o   Create a corporate support communication calendar with targeted, intentional 

outreach. 

● Solicit both restricted and unrestricted corporate support outside of general event sponsorship 

with support from the Corporate Advisory Committee and other partners, i.e. program support. 

● Continue to build relationships with corporate partners through the cultivation and engagement 

of corporate volunteers at events, service days, and/or ongoing, skills-based opportunities. 

● Explore ways to use corporate volunteerism as a way to establish new relationships with 

funders, recruit new Community Advisory Committee members, identify Board prospects, and 

broaden our base of individual donors. 

● Pilot an innovative corporate partnership with Orchestra, children’s fashion from birth to 14 and 

infant goods company (acquiring Destination Maternity), trying to establish a presence in the 

region.   

 

IN PROGRESS  
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Sustainability 

 

FUND DEVELOPMENT 
 

 

Comments: Secured $100,721 (as of February 9) in event sponsorships for Latch On ($5,339.25), 

Celebrating Mothers ($68,957), Children’s Brunch ($15,000) and Golf ($7750). Met our goal in 

securing 5-7 new sponsors – ACI Clinical, Aetna, United Concordia Dental, Canon Business 

Solutions and Inter-Mission, LLC. Submitted applications for funding or sponsorship request to 

several other potential new sponsors – West Pharmaceuticals, Waste Management and PECO. 

Conducted 3 days of service with Vanguard employee volunteers and continue to work on an 

ongoing basis with the Wells Fargo Women’s Business Team Member Network. Utilizing skills-

based volunteering with current projects including evaluation of an employee portal with 

Vanguard. 

 

Outcome 3:   MCC establishes a major donor program.  

Activities/Outputs 

 

● Define major donors and create major giving levels. 

● Increase Carnation Club members by 10%. 

● Develop and grow relationships with CHC’s major donors. 

● Maintain robust individual giving prospect pool, develop individualized engagement strategy, 

and steward relationships with prospects. 

● Develop donor recognition program. 

● Assign major donors to appropriate leadership staff liaison to assist in stewarding donors. 

● Create major donor communication calendar. 

 

IN PROGRESS  

 

Comments: Executed a comprehensive campaign for The JoAnne Fischer Fund for Advocacy 

raising $286,258 in two and a half months. Sent over 565 letters to potential legacy donors 

requesting a targeted amount below $250 who have given five or more years consistently, total 

giving less than $1000 and last gift made within the past 3 years. Sent over 240 letters to 

potential legacy donors requesting a targeted amount between $250-$1000 who have given five 

or more years consistently, average giving of less than $500 per year and/or total giving 

between $1000-$10,000 and last gift made within the past 3 years. Meetings and calls were set 

with potential legacy donors requesting leadership gifts or pledges from $4,000 over 3 years and 

up. Established two distinct giving levels – Founders and Contributors. Founders are a distinct 

group of individuals who pledge to donate or donate more than $4,000 total over the next three 

years to The JoAnne Fischer Fund for Advocacy before January 30, 2018. Contributors are a 

group of individuals who pledge to donate or donate between $50 to $3,999 to The JoAnne 

Fischer Fund for Advocacy over the next three years. 
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Sustainability 

 

FUND DEVELOPMENT 
 

 

Outcome 4:  FD will maximize Blackbaud eTapestry and determine if it is the best donor 

database for organization. 

Activities/Outputs 

 

● Attend Blackbaud trainings to further knowledge of system. 

● Migrate CHC’s existing donor database (Donor Perfect) to MCC’s Blackbaud eTapestry. 

● Set up monthly automatic reports to track ongoing process with major donors, corporations, 

board giving, etc. 

● Create eTapestry contracts module. 

● Develop system for (ongoing) tracking progress using eTapestry for major donors. 

 

IN PROGRESS  

 

Comments: Successfully migrated CHC’s donor database (Donor Perfect) to MCC’s eTapestry. 

The Manager of Development attended BBCON, the Blackbaud user’s conference. We have been 

working with Blackbaud to enhance the workability and usefulness of our current system while 

assessing potential next steps for a transition over the next 12-18 months. eTapestry is not 

robust enough to create a contracts module but may be an option if we were to upgrade.  

 

Outcome 5: MCC’s appeals are strengthened to engage new donors and increase individual 

giving. 

Activities/Outputs 

 

● Year End Giving 

o Secure match donor for Giving Tuesday and/or Year End Giving. 

o  Increase year-end giving by 15%. 

● Celebrating Mothers Appeal 

o Secure 10-15 additional signers for the Celebrating Mothers Appeal including “e-

signers”. 

o Continue to streamline the implementation and execution of the appeal. 

o Strengthen online presence including, but not limited to: 

▪ Improving online donation form 

▪  Introduce e-card again with possibility of downloading cards for last minute use 

▪ Improve campaign’s location on MCC’s website 

▪  Attempt to increase visibility of the campaign through social media (i.e. 

sponsored posts, etc.) 

44



 
Sustainability 

 

FUND DEVELOPMENT 
 

 

 

IN PROGRESS  

 

Comments: End of year giving was $56,543.40; this is an increase of almost $10,000 from last 

year (46,783.29). The report for this year was run differently to make it more “clean”. In 

previous years, we would include any individual gifts (even if for CM) into the final year-end 

numbers. This year, report strictly reflects true year-end giving. No matching gift was secured 

for Giving Tuesday due to the JAF Fund for Advocacy. 

Outcome 6: MCC has a solid grants program that efficiently prospects new funders and 

manages and writes proposals in support of program and organizational needs. 

Activities/Outputs 

 

● Research, identify and apply to national foundations. 

● Develop tracking system for funding opportunities reviewed and evaluated where we declined 

to proceed; track reason for decline. 

● Work collaboratively with Finance to understand/identify high priority funding needs (i.e. 

programs, policy, research, etc.). 

● Attend program/research meetings to learn more about the changes to programs and 

opportunities for program expansion and enhancement. 

● Attend more networking events/panels by funders and build MCC’s Fund Development staff’s 

relationship and presence with funders. 

● Meet and build relationships with existing CHC funders and introduce to new and existing 

possibilities. 

● Establish tracking system for MCC subcontracts in partnership with Finance.  

● Continue to refine and maintain eTap grant reporting processes.  

 

IN PROGRESS  

 

Comments: We continue to explore new grant opportunities. New opportunities this year have 

included Langoleth Foundation, The Cosmopolitan Club of the Philadelphia Giving Circle, and the 

Caroline S. Sanders Trust I and II. We will continue to seek out foundations with a national 

presence. Submitted 34 grants since July 1. Of those, 20 have been funded, 9 declined and 4 are 

pending notification. Four of the declines are former CHC grants. A spreadsheet has been set up 

to track all funding opportunities reviewed; if MCC as an organization decided not to pursue, we 

indicate why.  . Attended quarterly Meet the Funders panels in Philadelphia and Doylestown. 

The Grants Manager has been vital in continuing to build a bridge, connection with foundations 

and community partners in Bucks County (former CHC funders). Attended the State of County, 
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FUND DEVELOPMENT 
 

 

Foundations Community Partnership’s Partnership in Youth Services luncheon with program 

staff, and attended the UW of Bucks County “Getting Started with Collective Impact”.  

 

Outcome 7:  Volunteers are recruited and engaged to work with MCC’s programs, 

administration, committees and fundraising events.  

Activities/Outputs 

 

● Solicit organizations to select MCC as a beneficiary of a fundraising benefit. 

● Assess volunteer needs on an ongoing basis by consulting with program and administrative staff 

across sites. Match volunteers accordingly. 

● Identify, in collaboration with program staff, one ongoing volunteer opportunity at each site 

location. 

● Engage corporate volunteer groups through on-site and off-site projects and fundraising events. 

Follow up with individual volunteers to sustain engagement. 

● Ensure timely follow-up with volunteers after events and personally thank each volunteer. 

● Recognize committee volunteers during events, ensuring that a committee photo is taken and 

that committee members are acknowledged during the event program. 

● Create a virtual volunteer orientation to make the training convenient and accessible to a 

greater number of prospective volunteers. 

● Explore partnerships with volunteer organizations that target millennial volunteers, such as One 

Brick, the Junior League, Socially Conscious Philadelphia, etc. 

● Engage volunteers through a continuum of commitment levels, beginning with one-time 

projects and progressing to ongoing volunteer opportunities, committee participation, and 

board membership. 

● Strengthen volunteer opportunities through engagement with communities of faith, utilizing 

volunteers to present at services, organize collection collections of in-kind supplies and engage 

potential new donors/volunteers. 

● Mobilize volunteers to improve the processing and storage of in-kind goods. 

 

IN PROGRESS  

 

Comments: MCC has benefitted from a large number of corporate, social and faith-based 

organizations’ donation drives, including the Carter’s Pajama Program, the Girard Neighbors’ 

Association, and others. The Wells Fargo group also partnered with MCC earlier this fall to clean 

and organize the Baby Closet, and to hold a very successful “flea market” for advocates to pick 

up items for their clients, including clothes for infants and children of all ages, maternity clothes, 

winter coats, toys, and more. 
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FUND DEVELOPMENT 
 

 

 

 

Outcome 8: MCC has a structured system to solicit, distribute and record in-kind donations. 

 

Activities/Outputs 

 

● Identify one to two strategies to solicit additional EHS match. 

● Explore and foster mutually beneficial relationship with Cradles to Crayons to meet the needs of 

our clients. 

● Maintain existing relationships with local community groups and facilitate collection drives of in-

kind goods through local community groups. 

● Execute Family Gift Connection with the inclusion of CHC programs. 

 

IN PROGRESS  

 

Comments: MCC has reached out to the community relations manager at Cradles to Crayon to 

learn more about how their drop-off site partnerships work, and to see if this might be a way 

MCC could (1) benefit C2C and (2) better manage the in-kind donations we receive that we are 

not able to accept or distribute clients efficiently.  Based on the discussions with C2C, it does not 

make sense for MCC to pursue becoming a drop-off site. MCC will continue to explore the 

relationship with C2C.  Through Family Gift Connection, 560 children from 204 families were 

matched with 109 donors. With our long-time volunteer stepping back in her involvement with 

FGC, we engaged about 25 volunteers this year recruiting from VolunteerMatch.org and 

ServePhiladelphia. We also used corporate volunteers from Wells Fargo. MCC also received 

donations during the holidays from the Sunshine Foundation, CHOP, Penn and the Philadelphia 

School.  

 
Outcome 9: Employers will have knowledge about workplace breastfeeding support laws and related 
policies and have implemented workplace breastfeeding support throughout the Philadelphia region.  
 
Activities/Outputs  
 

 Finalize development of a business plan for MCC’s Breastfeeding Friendly Employer Certificate 
program as a fee-for-service to generate revenue. 

 Conduct targeted outreach activities to recruit employers interested in becoming Breastfeeding 
Friendly workplaces. 

 Provide education, consultation and technical support to employers that are interested in 
developing and establishing a workplace lactation support program.  
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 In collaboration with MCC’s Communications Coordinator, recognize and highlight participating 
breastfeeding-friendly model employers.  

 Continue exploring opportunities for strategic partnerships within the employer community, 
such as professional associations, trade organizations, benefit brokers etc. 
 

IN PROGRESS  

 

Comments: Although the Breastfeeding Fee-for-Service business plan was finalized, it needs to 

be acknowledged that this document will be updated as new business opportunities arise. 

Within the first six months of FY 2018, the financial services firm JANNEY Montgomery Scott LCC 

received its Breastfeeding Friendly Employer certificate and was officially recognized for its 

accomplishment. Initial conversations to explore strategic partnerships with benefit broker 

organizations (Gallagher, Exude and Innovative Benefit Planning LLC) have taken place. 

Generally, these organizations have signaled an interest in a further exploration for 

collaboration opportunities.                

 
 
Outcome 10: Pre-teens and teenagers will become certified as Babysitting 101 caregivers. 
 
Activities/Outputs 
 

 Provide 6-hour Babysitting 101 training course in Bucks- and Montgomery County.  

 Explore expansion of Babysitting 101 training course offerings.   
 

IN PROGRESS  

 

Comments: During the first six months of FY 2018, 10 Babysitting training courses with a total of 

123 participants took place. Strategic outreach efforts for new hosting sites were implemented 

with a special focus on private schools and afternoon programming. Several private schools 

expressed interest in integrating a babysitting course into their programming during the first 

half of the calendar year 2018.        
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BOARD AND ORGANIZATIONAL DEVELOPMENT 
 

 

 
Impact 1: MCC has a strategic plan to inform and direct its activities to ensure its 
continued success  
 
Outcome 1: MCC develops and implements a new five year Strategic Plan 

Activities/Outputs 

● The strategic planning process is inclusive, engages relevant internal and external stakeholders, 

and works toward the full integration of Child, Home and Community into MCC 

● The strategic plan is designed to meet the needs of MCC a growing organization 

● Begin the implementation of the new strategic plan and the development of an operational 

annual plan 

● MCC’s strategic plan addresses the need for a long-term stakeholder engagement strategy  

 

IN PROGRESS  

 

Comments: MCC engaged Praxis Consulting to support the strategic planning process. Over a 

nine month period, Praxis along with the Strategic Planning Committee conducted extensive 

research including external stakeholder interviews and surveys, Board and Staff Retreats and 

client and donor surveys and focus groups. The plan emphasizes growing MCC’s organizational 

capacity and expanding and diversifying MCC’s donor base.  The strategic planning committee 

finalized the new plan in late December  2017 and it was approved by the Board of Directors in 

January 2018. MCC Leadership in conjunction with the interim executive director will now begin 

to operationalize the plan.  

 

 

Impact 2: MCC has a highly functioning Board of Directors, with the capacity to 

support and promote MCC’s mission to ensure long-term viability  

Outcome 1: New Board Members are successfully oriented and integrated into the 

organization 

Activities/Outputs 

 

● New Board Orientation is scheduled to accommodate new Board member and accommodate 

those from the FY17 cohort who were unable to participate in the previous orientation 

● CHC board member(s) are identified to be integrated into MCC’s board, committees, and 

volunteer structure 
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ACCOMPLISHED  

 

Comments: For FY18 MCC brought a former CHC Board member onto its Board and 

incorporated additional former CHC Board Members onto MCC Committees including the 

Finance and Nominations and Elections Committee. MCC continues to see opportunities to 

integrate former CHC Board members into MCC. New employee orientation included the one 

new Board member and two existing Board members who had not yet attended an orientation   

 

 

Outcome 2: Board members are able to communicate effectively about MCC’s programs and 

priorities and are actively engaged in MCC 

 

Activities/Outputs 

 

● Board Communications 

o The Board Portal is updated regularly with meeting materials, new and events and 

educational opportunities 

o Assess the nature and form of reporting of organizational activities to the Board of 

Directors 

● Board members attend a site visit, research or policy event each year 

● Each Board member participates in at least one committee 

 

IN PROGRESS  

 

Comments: MCC’s Board Portal is fulling functioning and regularly updated with meeting 

materials and relevant announcements.  As a result MCC’s Board meetings are now paperless. 

MCC continues to consider options for sharing materials and announcements with Board 

Committees. With the new strategic plan MCC is assessing the best way to monitor and report 

out on activities related to the strategic plan both internally and externally. Five Board members 

have already completed site visits and five more are scheduled to complete a site visit including 

MCC’s newest Board member.  

 

 

Outcome 3: MCC has a pipeline of prospective leaders, Board members, and volunteers from 

diverse fields 

 

Activities/Outputs  
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● The Nominations and Elections Committee continues to seek leaders reflective of the diverse 

communities MCC serves 

● Board Members attend events throughout the year to talent scout for prospective Board 

members 

● Board members invite contacts to serve on MCC Committees and volunteer for MCC events and 

programs 

● Committees serve as a pipeline 

● The Board works to identify a suitable replacement for the current Board treasurer and 

identifies a new chair of the Nominations and Elections committee who is well connected within 

the region  

 

IN PROGRESS  

 

Comments: The Board has identified a replacement for the Treasurer and for the chair of the 

Nominations and Election Committee. The Nominations Committee has meet and plans to 

determine its course of action regarding bringing on new Board members in the coming months. 

The Committee has identified areas of need including: finance, fund development and 

individuals with medical backgrounds. The Nominations & Elections Committee is committed to 

seeking leaders reflective of the diverse communities served by MCC.  

 

 

Outcome 4: The Board ensures MCC’s financial stability 

 

Activities/Outputs 

 

● 100% of the Board contributes financially 

● Board members leverage connections by securing individual donors, event sponsors or 

institutional support for MCC 

● 100% of Board members are engaged in the promotion and success of the Celebrating Mothers 

Campaign 

● Board members attend at least one fundraising event per year 

 

IN PROGRESS  

 

Comments: MCC is on its way to having 100% Board Giving and is working on a revamped 

Celebrating Mothers Campaign to maximize participation. The Corporate Advisory committee 

has focused its efforts this year on engaging new potential sponsors for MCC events. Similarly 

the Celebrating Mothers Event Committee introduced first time attendee rate for the event to 
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help introduce MCC to a broader constituency.  

 

Outcome 5: MCC’s Board supports succession planning for executive staff and officers 

 

Activities/Outputs 

●   Support MCC’s new Board Officers as they move into their roles. 

●  Identify current Board members interested in leadership opportunities 

● MCC’s Board develops and implements a succession plan for executive leaders 

● MCC Governance committee reviews and formalizes if necessary the process for identifying 

Board members for officer roles 

 

IN PROGRESS  

 

Comments: MCC new president has work closely with the outgoing president on succession 

planning and transition planning. This has allowed for overlap and supported the transition. As a 

part of the nominations process, MCC will work to identify existing Board members interested in 

leadership opportunities. With the identification a new treasurer MCC Board has begun to 

develop a succession plan for executive leaders.  
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Impact 1: Maternity Care Coalition’s Human Resources policies, procedures, 
programs, tools and practices attract, develop, and help retain its employees to 
support the organization’s vision, mission, and core values 
 
Outcome 1: A competitive total compensation and benefits program is created through the 
evaluation of best practices in compensation and benefits within nonprofit organizations. 

Activities 

● Develop a competitive benefits package that balances MCC’s expenditures and employee out of 

pocket expenses while providing quality coverage. 

● Conduct an annual meeting for the 403b Oversight Committee which includes a review of the 

potential investment options, recommend areas of improvement/opportunities in plan design 

and implement changes if needed. 

● Participate, where appropriate, in salary surveys and provide an analysis of employee wages 

against the potential data as well as an internal equity comparison; and make recommendations 

on salary adjustments to maintain internal equity within the salary ranges. 

 

ACCOMPLISHED 

 

Comments: Developed a competitive health benefits package that reduced the cost to the 

organization and employees. 403b Oversight Committee meeting will be scheduled to occur 

prior to the end of FY 18. Salary adjustments were made to maintain internal equity based on 

the MCC wage and salary structure. 

 

Outcome 2: Maternity Care Coalition is a professional, standards and compliant-based 

organization  

 

Activities 

● Develop strategic partnerships with the hiring managers, and other stakeholders, to develop 

recruiting strategies that identify qualified candidates for open positions. Examples will include 

utilizing university recruitment, social media platforms and sources that support diverse 

candidates. 

● Comply with government regulations and incorporate best practices in HR policies, procedures, 

programs, tools and practices. 

53



 
Sustainability 

 

HUMAN RESOURCES AND WORKFORCE DEVELOPMENT 
 

 

 

● Determine and implement an oversight strategy for EHS partners to ensure that they are 

meeting HR performance standards and program auditing requirements. 

● Provide tactical HR services to employees such as FMLA, General Leave, and ADA requests; and 

strategic HR services related to addressing employee relations issues. 

● Hire and train the HR team to provide both tactical and strategic services to staff. 

 

ACCOMPLISHED  

 

Comments: Strategic partnerships with hiring managers to identify qualified candidates for open 

positions were created. Compliance issues and best practices in HR were implemented. An 

oversight strategy for EHS partners for meeting best practices in HR performance and program 

auditing was created and implemented.  Tactical services in providing FMLA, General Leave, 

other employee relations topics and ADA requests were provided. HR team was formed and 

trained to provide both tactical and strategic services to employees. 

 

Outcome 3: HR technology is updated to offer self-service capabilities to better manage 

employee information; respond to staff requests; and onboard new hires more effectively and 

efficiently. 

Activities 

● Create the implementation plan and oversee all phases of software migration (ADP). 

● Create, train, and implement process to approve paid time off request via the ADP management 

and employee self-service modules. 

● Identify and implement an Applicant Tracking System to track all applicants who apply to MCC 

job openings and generate compliance and strategy related reports and metrics. 

● Identify a vendor and outsource background check services to significantly decrease time on 

task. 

 

ACCOMPLISHED (1,4) ; IN PROGRESS (2,3) 

 

Comments: ADP software migration has been completed. Approving pad time off via ADP is 

being explored as an option; final results/recommendations will be included in the final FY 18 

report. An ATS has been identified; the software will be built and subsequent training to be 

determined. Multiple vendors were vetted and one chosen to provide background check 

services. 
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Outcome 4: Merger with Child, Home and Community (CHC) is complete and successful 

Activities 

● Oversee the integration of CHC employees by ensuring that employees are hired and onboarded 

through participation in activities such as new hire orientation, benefits presentation and 

enrollment, training and development activities, individual meetings to resolve outstanding 

issues and concerns, meetings with new employees and supervisors to support the relationship 

and team building process. 

● Review the staffing needs of the CHC programs with program managers and make 

recommendations regarding independent contractor/employee ratio as appropriate and 

applicable. 

 

ACCOMPLISHED  

 

Comments: Outcome 4 has been accomplished. Reviewing and making recommendations 

regarding independent contractor/employee status is an ongoing collaborative process with 

program managers. 

 

Impact 2: MCC is a workplace that values diversity and inclusion  
 

Outcome 1: MCC will continue to address the impact of racism on the wellbeing of families 

and staff members 

Activities 

● Revise MCC’s Diversity and Inclusion Statement, as appropriate, and include in HR documents, 

post on website and include in job notices 

● Continually communicate efforts towards diversity and inclusion; utilize and update Cultural 

Sensitivity and Awareness Response Plan as needed. 

ACCOMPLISHED 

 

Comments: Impact 2 activities have been accomplished and will be reviewed and updated as 

appropriate. 
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Outcome 2: Staff members are aware of the impact of racism on health disparities and quality 

of life outcomes 

Activities  

 Continue to provide staff members with training and learning opportunities on racism and cultural 
competency. 

 Continue to provide platforms for discussion and facilitation about racism, oppression, sexism & 
other institutionalized injustices. 

 Continue to stay current on trends and information relevant to racism and health/wellbeing. 
 

ACCOMPLISHED 

 

Comments: All 3 activities are ongoing and to date, activities have been provided to staff via 

training and learning opportunities in small group and one on one conversation. E-learning and 

additional face to face training is being explored for future learning and development. 

Outcome 3: MCC will assess and revise, as needed, organizational policies and practices to 

ensure inclusion 

Activities 

 Continue to improve recruitment practices to secure a larger pool of minority applicants for 
leadership positions. 

 Continue to assess salary adequacy and make adjustments where possible.  

 Continue to seek feedback, input, and recommendations to cultivate a participatory and inclusive 

workplace. 

ACCOMPLISHED 

 

Comments: All 3 activities are ongoing and to date, recruitment practices have been identified 

to improve minority applicants for leadership positions. Salary alignment has occurred and will 

continue to. Employee engagement activities will continue to ensure MCC is a participatory and 

inclusive workplace. 

Impact 3: MCC has the knowledge and tools to succeed in their roles and 

advance professionally 

Outcome 1: Ongoing professional development opportunities are provided to all staff in the 

organization 

Activities 
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 Continually assess training needs on individual, program/department and agency levels; update 

agency-wide professional development plan; and provide training as appropriate. 

 Develop and submit EHS Training and Technical Assistance plan to Office of Head Start. 

 Provide trauma awareness training for all MCC staff; direct service staff receive extensive 

training and develop strategies for addressing the impact of trauma on families. 

 

ACCOMPLISHED 

 

Comments: Training needs are assessed on an ongoing basis. A formal e-learning training 

program for professional development is being created for non-leadership and management 

staff. A formal e-learning and face to face leadership and management training program is being 

created for all leaders and managers. Career lattice was drafted and will be utilized to drive 

future staff development initiatives including succession planning; leadership development 

opportunities though training, shadowing/mentoring; talent management planning and 

communicating professional advancement opportunities to all employees. 

 

Outcome 2: MCC staff are provided with professional advancement opportunities in the organization 

Activities 

 Develop and update, as appropriate, management competencies and training plan for middle 

managers. 

 Finalize the career lattice for all positions in the agency; make visible to all employees a 

framework for career advancement. 

 Provide leadership development opportunities through training, shadowing and on the job 

learning opportunities. 

 Work with consultants to develop a talent management plan to support the leadership bench. 

 Develop a succession plan and identify potential leaders, securing the development they need to 

fill leadership positions within MCC as well as the field. 

ACCOMPLISHED 

 

Comments:   See comments for Impact 3, Outcome 1. 

Outcome 3: All EHS home visiting and teaching staff are highly trained and obtain 

appropriate credentials.   

Activities 

 Enroll all newly hired teachers who do not possess an Infant/Toddler Child Development 
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Associate (CDA) in a CDA program; renew CDAs of teachers whose certificate will expire. 

 Ensure home visiting staff are on track to meet EHS qualifications by August 2018. 

 Develop and implement annual training and technical assistance plan. 

 Support EHS child care partners in the process of credentialing their staff. 

 
IN PROGRESS  

 

Comments: An effective process has been in place for EHS teachers to pursue, achieve 
and renew the Infant/Toddler CDA; however a new process needed to be established for 
EHS Advocates to complete Home Visitors CDA. A workgroup was established to 
determine the best means to achieve this goal and a small group Advocates and 
supervisors contributed to the decision-making. Plans were made to have a professor 
from Community College of Philadelphia conduct a credit-bearing CDA course for all EHS 
Advocates on Tuesday afternoons during work hours. MCC’s HV CDA class began 
February 2018 and will be completed in June and all current Advocates are on track to 
complete their CDA by the August deadline. We have also established plans with CCP for 
them to continue to be a resource for CDA classes for new staff that begin in the future.  
The annual training and technical assistance plan is complete and a new 
Training/Coaching Coordinator has been hired and will assist with the implementation 
of the plan. EHS Child Care Partners participate received updated information about the 
staff credentialing requirements at the quarterly Partner meeting. The Child 
Development Coordinator is working with each Partner to assist them and assure that 
teachers at Partner sites are meeting the training goals.  

 

Impact 4: MCC will make a significant contribution to the development of the 

MCH and Early Childhood Education (ECE) workforce 
 

Outcome 1: At least 15 Community Doulas and 15 Community Breastfeeding Counselors will 

be trained. 

 

Activities/Output 

 Conduct an annual Breastfeeding Peer Counselor training.  

 Conduct an annual Community Doula training.  

 Coordinate referrals of pregnant women and connect them to trained doulas.  

 Coordinate a Breastfeeding Peer Counselor referral-match program.  

 Explore fee for service for breastfeeding counseling and Doula Services.  

 Explore opportunities to coordinate/facilitate community doula training as a fee for service.  

 Develop Train the Trainer workshop model for Community Doula Training.  

 Explore opportunities to provide Train the Trainer workshops as a fee for service mode.  

 Our Annual Community Doula Training was finalized on Feb 6, 2018 with 19 newly trained 
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community doulas. 

 Our Breastfeeding Peer Counselor Training will be hosted from April through June 2018. 

 We have not begun to explore fee for service or train the trainer models. 

IN PROGRESS  

 

Comments: details of progress can be found in the Community Based Education section. 

 

Outcome 2: Students and interns will have a strong introduction to the field of Maternal Child 

Health (MCH) and Early Childhood Development.  

 

Activities 

 Internship opportunities, requirements and application guidelines are posted on MCC’s website, 

and students are instructed to submit applications online. 

 Students are matched with internship opportunities based on experience, skills, program of 

study and interest. 

 A formal orientation process is established. 

 Interns attend a student and/or new employee orientation to learn about MCC’s history, agency 

functioning, and programs. 

 Students receive regular supervision and are offered training opportunities to gain skills and 

knowledge about maternal and child health. 

 Student evaluations are conducted via web-based feedback survey, and are shared with student 
supervisors and MCC leadership.  

 Collaborate with university partners to develop MCH/ECE student program and obtain funding for 

it. 

 

IN PROGRESS  

 

Comments: Student applications continue to be completed and submitted electronically via 

MCC’s website.  During this reporting period:  

o MCC received 28 student applications  

o 15 students were placed in various MCC programs  

No formal orientation process has been established as of yet.  Supervisors provided students 

with an agency orientation, which (in some cases) included meetings with individual MCC 

leadership staff. Students were encouraged to attend New Employee Orientation, which took 

place on November 3, 2017. No student evaluations have been completed during this reporting 

period. No progress to date in regard developing a student program with university partners. 
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Outcome 3: Community Health Worker (CHW) certification strategy is established that guides 

the growth of the CHW workforce.  

 

Activities  

 Continue to promote the standard definition and common understanding of CHWs that was 

developed by the statewide taskforce so that employers and potential employees will be able to 

incorporate community health workers.  

 Develop options to achieve Medicaid and other reimbursement for perinatal models of care 

using Community Health Workers.  

 Continue to participate and collaborate in statewide initiatives to promote CHW workforce 

integration. Develop relationships with University CHW training programs to ensure MCH 

workforce development and maximize recruitment opportunities.  

IN PROGRESS  

 

Comments: Staff continue to utilize the CHW definition as defined through the statewide task 

force in building relationships and contracts with other entities, such as Medicaid managed care 

organizations. Also, this definition was shared with the evaluators of the Safe Start program, the 

Yale School of Public Health, in their effort to look across the Merck for Mothers grantees that 

are developing community health worker models. Staff continue to meet and work with 

representatives from regional health plans including Keystone First, Aetna and Health Partners 

Plans to discern their priorities and to articulate the value of MCC’s home visiting programs. To 

build a reimbursement model, staff across several areas of MCC (research, evaluation, policy, 

programs) are working to develop a clear return on investment that MCC provides through its 

Advocates in perinatal models of care. For the Safe Start program, staff are working with 

Keystone First leadership to build a reimbursement structure that reflects the full services 

provided to their members. MCC continues to participate on the statewide task force to 

establish CHW certification and avenues for reimbursement. The task force has chosen an 

intermediary to lead CHW certification and is delineating the parameters for the relationship 

between stakeholders (such as MCC) and this entity, the Pennsylvania Certification Board. In 

terms of developing relationships with university CHW training programs, this effort has been 

delayed until staff are hired to lead MCC’s training effort. 
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Impact 1: MCC applies best practices and high standards of nonprofit financial 
accounting, strong financial management and internal controls. 
 
Outcome 1:  The annual independent audit is completed and presented in November, 2017 to 

the Finance Committee and the Board of Directors with no material weaknesses or significant 

deficiencies.  An RFP for audit services will go out for the FY 18 budget year. 

Activities/Outputs 

● The annual audit will begin the week of 9.11.2017 and will be completed within the given time 

frame for the November, 2017 Finance Committee meeting.   

● An RFP will be prepared to be distributed to qualified accounting firms in January, 2018.  

 

ACCOMPLISHED 

 

Comments: The annual audit was completed within the given timeframe. MCC’s Finance 

Committee postponed the RFP for an accounting firm due to the change in leadership at the 

organization. The RFP will be revisited by the Finance Committee in 2019.  

 

 

Impact 2:  MCC’s financial staff will attain expertise in all Federal, State and City 
contracts  
 
Outcome 1: Budgets for proposals and reports will be in compliance with applicable financial 

budgeting and reporting requirements. 

Activities/Outputs 

● The Accounting Supervisor and Financial Analyst will be cross trained in the preparation of 

budgets and reports.  In process. 

● The financial staff will continue to attend training opportunities, webinars etc. to develop subject 

matter expertise  In process 

● The Vice President of Finance and Administration will continue to meet monthly with the 

Philadelphia NonProfit Finance Executive Group.  

 

IN PROGRESS 

 

Comments: The VP of Finance and Administration meets monthly with the Philadelphia 
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NonProfit Finance Executive Group  

 

Impact 3:  The Finance Committee will commit to an active role in support of MCC. 

Outcome 1:  The Finance Committee members will work to recruit new members. 

Activities/Outputs 

● Committee members will be recruited from a variety of backgrounds such as banking, insurance, 

and risk management.   

● Recruitment will include seeking a new Treasurer. 

 

ACCOMPLISHED 

 

Comments: MCC’s Finance Committee recruited a former CHC Board member. MCC has 

identified a new treasurer and chair of the Finance Committee.  

 

Outcome 2:  The Finance Committee will broaden the expertise of the financial staff. 

Activities/Outputs 

● Committee members will bring their experiences of best practices to the Vice President of Finance 

and Administration.   

● When available, committee members will gain understanding of federal regulations to enhance 

the work of the financial staff.   

 

IN PROGRESS 

 

Impact 4: MCC will provide timely and transparent financial support to executive 
management, Finance Committee, Board of Directors and program management. 

Outcome 1:  Budgetary decisions and program staffing and spending plans can be evaluated 

with more stakeholders in the process. 

Activities/Outputs 

● Scheduling quarterly meetings between finance staff and program management staff to review 

budgets, program needs and variances.   
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● Finance staff will closely monitor distribution codes and allocations for accuracy.   

● Major contract and foundation budgets will be uploaded into MIP.   

● The PNC Pinnacle product will be utilized to reduce reconciliation time and effort.  

 

 IN PROGRESS 

 

Comments: Accuracy continues to be an issue.  Change of staff will give the Finance staff 

another opportunity for improvement. EHS, Cribs, HFA have been uploaded in MIP. Balance 

sheet account analysis is completed on a monthly basis to assure accuracy.  This was not done 

on a monthly basis. 

 

 

Impact 5:  The financial records from Child, Home and Community will be 
integrated into the financial records of MCC. 

Outcome 1:  Accounts payable and receivable will be the responsibility of the MCC accounting 

department. 

Activities/Outputs 

● Vendor and customer records will be uploaded into MIP.   

● All payables for CHC will be processed according to MCC’s finance manual.   

● Former CHC staff will be trained in MCC’s processes.  

● Former CHC staff will work with financial staff on invoicing contracts.   

 

ACCOMPLISHED 

 

Comments: MCC continues to train CHC staff on MCC’s financial processes and invoicing 

contracts 

 

Outcome 2:  The assets and liabilities (the balance sheet) will be integrated into MCC’s assets 

and liabilities accounts. 

Activities/Outputs 

● Bank accounts will be closed and all assets transferred to MCC’s accounts.  Completed 

● Payables with a balance at the end of June will be paid out of MCC’s accounts. Completed 

● Receivables with a balance at the end of June will be received as MCC cash.  Completed 
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● All payroll related withholdings and taxes will be analyzed for accuracy.  Completed 

● MCC will do a beginning inventory of all physical assets.  In process 

● MCC will analyze depreciation and make any necessary changes to follow MCC’s guidelines. In 

process 

 

IN PROGRESS 

 

Comments: Payables with a balance at the end of June were paid out of MCC’s accounts. 

Receivables with a balance at the end of June will be received as MCC cash. All payroll related 

withholdings and taxes were analyzed for accuracy. MCC has begun an inventory of all physical 

assets and will analyze depreciation and make any necessary changes. 

 

Impact 6:  The Vice President of Finance and Administration will work closely with 
the consultants for the Strategic Plan. 

Outcome 1:  To provide various financial information and analysis to inform the consultants 

and the Board of Directors. 

Activities/Outputs 

● Prepare cost and variable analysis as needed.  

 

COMPLETE 

 

 

 

 

 

 

65



 
Sustainability 

 

ADMINISTRATION AND FACILITIES 
 

 

Impact 1: MCC will be a safe workplace.  
 
Outcome 1: Staff will be trained to promote a safe working environment, reduce agency risk 

and reduce workers compensation claims. 

Activities/Outputs 

● Free trainings will be offered in safe driving, safe lifting, and OSHA compliance.  

● Managers will be trained in risk management.  

● Safety committees will be formed and emergency plans written for every site.  

 

IN PROGRESS  

 

Comments: Safety upgrades will be made agency-wide. 

 

Impact 2: All staff are safe, comfortable and able to leverage their physical 
space to better serve clients. 
 
Outcome 1:  Agency-wide standards simplify planning, budgeting and procurement. 

Activities/Outputs 

● Agency-wide standards for office space specifications, furniture and equipment will be set.  

● A ticketing system will be implemented to ensure appropriate response to facilities and 

administration issues.  

●  Vendors and contractor relationships will be built to support quick and low-cost resolution to 

issues and build community engagement.  

 

IN PROGRESS  

 

Comments: The efforts to build relationships with vendors and contractors to support quick and 

low-cost resolutions to issues and build community engagement continues to evolve. 

 

Outcome 2: Procurement standards will be met without excessive burden on administrative 

staff.  

Activities/Outputs 
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● Preferred vendors will be researched and a policy put in place to request discounts, etc., so that 

bids may be taken quickly.  

● Procurement policy will be updated and distributed in a simplified form for quick reference.  

 

IN PROGRESS  

 

Comments: The Administration and Facilities team continues to work to research preferred 

vendors and expediting the request/bid process. 

 

Outcome 3: Fleet upgrade will be completed. 

Activities/Outputs 

● MCC-owned vehicles will be eliminated. Maintenance guidelines will be established which 

include preferred vendors and timelines.  

● Use guidelines and consequences will be established.  

 

IN PROGRESS  

 

Comments: The effort to eliminated MCC owned vehicles is in progress but will take longer than 

expected to complete.  

 

Impact 3: Child, Home and Community is fully and successfully integrated into 
Maternity Care Coalition  

Outcome 1:  Administrative resources will be leveraged to supports the successful integration 

of Child, Home & Community. 

Activities/Outputs 

 MCC, CHC and KPI will work closely to ensure end-user ease in the combined IT systems and that 

the product of the merger is a stronger administrative and technological organization.  

 The merged organization will have more buying and negotiating power. 

 Administration will participate fully in the strategic planning process to ensure the successful 

integration of Child, Home and Community and help bring MCC into its next phase.  

ACCOMPLISHED 

 

Comments: MCC, CHC and KPI successfully combined the IT systems following the merger 
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Impact 1: Strategic IT management supports the agency’s growth. 
 
Outcome 1: Staff will use of IT tools to improve communications and reduce travel time. 

Activities/Outputs 

● Teleconferencing will be enabled across the organization.  

 

IN PROGRESS  

 

Comments: Rollout at Hamilton and Norristown has been successful. 

  

Impact 2: All staff are safe, comfortable and able to leverage their physical 
space to better serve clients. 
 
Outcome 2: IT tools to improve client service and engage community will be implemented. 

Activities/Outputs 

● Devices and capability redundancies will be eliminated.   

● Ways to engage clients via technology will be explored. 

 

IN PROGRESS  

 

Outcome 3: Regularly upgrade and replace technology to prevent crises and maintain best 

practice. 

Activities/Outputs 

● Create an upgrade rotation for all IT equipment.  

● Maintain schedule of quarterly meetings with VCIO (consultant) and produce outcomes.  

● Create a streamlined procedure for IT equipment requests.  

 

IN PROGRESS  

 

Comments: MCC will create an upgrade rotation for all IT equipment in fourth quarter. MCC is 

working with Spiceworks to create a streamline procedure for IT equipment requests.  
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