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Dear EHS Friends,
One of the many things I love about Early Head Start is how we focus on the whole child. A child’s access to healthy
foods and physical activity is as important as learning shapes and colors and playing with friends. That’s why one of our
EHS program goals is to strengthen family, staff and community physical health and emotional wellbeing.
We make sure that children at our centers have the opportunity to play outside every day. Our parent socializations
often take place at local parks and include activities to get children and their caregivers moving. We trained all of our
staff to integrate yoga into their classrooms and home visits. And we continue to offer healthy foods and promote
breastfeeding and other healthy choices for children, families and staff.
All of these great efforts will continue as our new Early Head Start
Director, Toscha Blalock, takes over as I move into a new role at
MCC. Toscha has been with the EHS program for over 2 years as
the Montgomery County Director and brings so much experience
and energy into her new role. It’s been an honor to work with the
incredible MCC EHS team and to meet so many amazing families
and children.

Karen Pollack
Director, Early Head Start

It is an exciting time to be a part of Early Head Start! I have had the benefit of witnessing the growth and
development of the children and the progress of the families in Norristown and Pottstown and am so excited to work
with MCC’s EHS programs and partnerships in South Philadelphia and across the entire region. I have worked for many
years in early childhood education in Pennsylvania and have spent countless hours visiting child care centers and
family and group child care homes. One thing I learned early on was that Head Start programs have always been at the
forefront of the highest quality programs for children and families.

Toscha Blalock
Director, Early Head Start

My goal is to continue to build on our strengths as we bring even
greater opportunities for engagement of our families and the
communities we serve. This year, MCC’s EHS program will continue to
recognize the strength of families and individuals and build on their
unique abilities.

Family Engagement
EHS includes families in all decisions because we believe parents are their children’s first and most important
teachers. Through our parent committees, Health Services Advisory Committee and Policy Council, parents and
caregivers have the opportunity to help improve how we deliver services.
Each month, our EHS sites host a variety of parenting workshops and trainings
that range in topics from GED programs to Health Education. EHS works with the
entire family to offer well-rounded care. Between 2016-2017, families received
798 family services, based on needs identified at the start of the year. We also
prioritize fatherhood involvement; this year father figures participated in 551
Fatherhood Involvement activities.
Our top priority is serving as many eligible families as possible. This year our

16%

of our staff are proficient

in a language(s) other
than English

average monthly enrollment was maintained at 100 percent—meaning
each of our sites was fully enrolled throughout the program year.
Not only do we serve the largest number of Early Head Start families in the state of Pennsylvania, but we also focus
on the unique needs of the diverse communities we serve. Families work with Advocates on a weekly basis, with
over 69% of the families served received at least one family service.
We work to ensure that our staff reflects the diversity of our families, and out of the 96 staff members working on
and off-site, over 16% are proficient in a language other than English. This year, 44% of our enrolled families spoke
a primary language other than English.
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School Readiness
At our EHS program, we recognize parents as their children’s first teachers,

Our childcare centers

caretakers and champions. To prepare children and families for school and
lifelong learning, we implement school readiness initiatives across five areas:
1. Communication, Language and Emergent Literacy Skills
2. General Cognitive Skills

are all rated

Keystone STAR
level 3 or 4 facilities, the
two highest levels.

3. Positive Approaches Toward Learning
4. Social Behavior, Emotion Regulation and Emotional Wellbeing
5. Physical Health and Development
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This year, we operated 13 on-site classrooms. We continue to make
of children improved their
communication skills

PERCENT

guardians are given the tools they need to help their children succeed
in school. This year, 17% of families enrolled had an Individualized

of children improved their
approaches to learning
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our program accessible to all children and ensure that parents and

Family Services Plan (IFSP). An IFSP indicates that a child is eligible
to receive early intervention servies under the Individuals with
Disabilities Education Act (IDEA).

of children improved their
social behavior

Of the families served through the program, 177 received parenting
education, which includes teachings on the importance of school
readiness and early childhood development.

Health and Disabilities
Ensuring health, nutrition and wellbeing are top priorities in our EHS program. Our staff partner with local
healthcare providers, nutritionists, dentists, doctors and mental health professionals to bring integrated services to
families. Our Health Services Advisory Committees—one in Philadelphia and one in Montgomery County—meet
on a quarterly basis to evaluate the health services provided by our program. The
committee determines how to best link families to sources of ongoing care and
establishes policies and procedures related to health and nutrition.
Our Advocates and Health & Safety Coordinators work throughout the year to
ensure children and pregnant mothers are receiving integrated health services
and are up to date on all scheduled health requirements.
At the end of the 2016-2017 year, 92% of children had up to date health
insurance, 87% had up to date immunizations, 42% had up to date dental

92 %
of pregnant women
received prenatal
healthcare and
education.

screenings and 51% had up to date physicals. Pregnant women receive
comprehensive health services as well: 18% of mothers were supported through high risk pregnancies, 90%
received information on the benefits of breastfeeding and 85% received prenatal education on fetal development.
We continue to make our program accessible and safe for children with behavioral health needs. This past year 1 out
of every 20 children received behavioral health services—of those children, 50% had three or more consultations
with mental health professionals. Of the pregnant women we served, 1 in 5 received mental health
interventions and follow up.

Community Engagement
Through community partnerships, we provide families with additional support to help them achieve their goals. Our
Advocates and Parent Engagement Associates connect families to valuable resources, tailored to each family’s specific
needs.
This year, families celebrated Week of the Young Child, which takes place the last full week in April. The Week of the
Young Child is an annual celebration hosted by the National Association for the
Education of Young Children (NAEYC) celebrating early learning, young children,
and their teachers and families. This year’s activities included Artsy Monday (messy
art projects), Taco Tuesday (learn how to make a delicious snack), Work Together
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Wednesday (let your imagination decide what you and your child will build), Music

enrolled families

Thursday (a dance party on the front lawn of the Montgomery County Courthouse),

received services

and Family Friday (a day of board games, stories and Zumba).

through the WIC

This year, our Norristown site hosted a second Annual Splish Splash Baby Bash,

nutrition program

connecting families with resources and support while having the opportunity to
be surrounded by other new and pregnant parents. Our Pottstown site moved to
a brand new location, just down the street, and continuously provided critical services to families. This year, we’ve
been in the beginning stages of implementing our new food buying club in South Philadelphia. Families, staff and
community members will be able to purchase reduced cost, farm fresh fruits, vegetables and meats. There will be lots
of fun activities and even cooking classes too!

EHS Financial Information

Total public and private funds received for February 1, 2016 – January 31, 2017

FEDERAL SHARE: Total $3,846,117
USDA Adult and Child Care Food Program: $52,867
US Department of Health and Human Services EHS Program Base Program Operations: $3,755,083
Training and Technical Assistance: $91,034

NON-FEDERAL SHARE: $1,228,446
Total Early Head Start Program: $5,074,563
Percentage of non-federal share match: 32%
Percentage of Administration: 13%

2016 - 2017

SALARIES | 46%

IN-KIND DONATIONS | 14%

BENEFITS | 13%

SUB-CONTRACTORS | 6%

OTHER | 6%

SUPPLIES | 5%

RENT/UTILITIES | 9%

TRAINING | 3%

program year

The non-federal share (NFS) of $1,228,446 included cash contributions of $579,843 and noncash
contributions of $708,603. Cash contributors included the Hess Foundation, Pottstown Health and Wellness
Foundation, PNC Foundation, Will and Jada Smith Family Foundation, Samuel S. Fels Fund, United Way, The
Lincoln Foundation, Philadelphia S. Albert Fund, Connelly Foundation and individual and corporate donors.
Noncash contributions included donated supplies, rent, volunteer services, professional services and legal
services provided by Morgan, Lewis & Bockius LLP.

Thank You!
We would like to take the opportunity to thank our corporate and foundation partners. Through their generosity we
are able to offer comprehensive services and meet our federal match requirements. These organizations are more than
just financial contributors: they volunteer at our events, provide space for meetings and contribute in-kind goods and
services that benefit the families we serve.

Joseph Kennard Skilling Trust

McLean Socialization Room

Philadelphia Albert S. Fund

Hess Foundation

