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Dear EHS Friends, 
Working with babies, toddlers and their caregivers keeps me consistently focused on growth and the future. This 

year I’m proud to announce Maternity Care Coalition’s Early Head Start (EHS) program has grown more than ever!

We have had an exciting year as we introduced EHS to new communities and developed new partnerships with 

some of the highest quality providers of early care and education in the region.  Our new EHS Child Care Partnerships 

have increased the number of families we serve by almost one third, bringing the total to just over 400.  That’s 

hundreds of women who receive support to have a healthy pregnancy; parents and caregivers who build their 

skills as their children’s first and most important teachers; children who are provided healthy meals and enriched 

environments; and families who identify and meet their goals. 

Through our partnerships with Crayon Kids, Easter Seals, KenCrest, Montgomery Early Learning Centers and YWCA 

Tri-County Area, we are expanding our footprint in Norristown and Pottstown, and we are now providing services 

in lower Bucks County and Southwest Philadelphia.  We have grown inside our program as well – welcoming new 

staff, a new client database and new systems to make our program more effective and responsive to the families 

with whom we work.   

I’m thrilled to share with you this summary of our 

accomplishments.  It is truly a reflection of the dedication 

and enthusiasm of the EHS team as they continue to 

embrace growth every day.  

Karen Pollack 
Director, Early Head Start
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Family Engagement
EHS includes families in all decisions because we believe parents are their children’s first and most important 

teachers. Through our parent committees, Health Services Advisory Committee and Policy Council, parents and 

caregivers have the opportunity to provide feedback to help improve how we deliver services.   

Each month, our EHS sites host a variety of parenting workshops and trainings 

that range in topics from prenatal nutrition to resume writing. EHS works with 

the entire family to offer well-rounded care—parents, family members and 

caregivers are all invited to participate. This past year, over 600 father figures 

participated in Fatherhood Involvement activities.

Our top priority is serving as many eligible families as possible.  This year our 

average monthly enrollment was maintained at 100 percent—meaning each of 

our sites was fully enrolled throughout the program year. 

Not only do we serve the largest number of Early Head Start families in the state of Pennsylvania, but we also 

focus on the unique needs of the diverse communities we serve. Our Advocates are available and trained to provide 

ongoing, individualized support throughout the year. Families work with Advocates on a weekly basis, with over 

62% of the families served received at least one family service.

We work to ensure that our staff reflects the diversity of our families, and out of the 91 teachers, Advocates and 

program staff working on and off-site, over 19% are proficient in a language other than English. This year, 49% of 

our enrolled families spoke a primary language other than English. 

19%  
of our staff are proficient 

in a language(s) other 

than English



PERCENT
88 of families were 100% below the 

federal poverty guidelines

received services through our Early 
Head Start program455 

FAMILIES

received services through our Early 
Head Start program357 

CHILDREN

received services through our Early 
Head Start program98

MOTHERS

PERCENT
80 of families were single-parent 

households

PERCENT
78 of families were single-mother 

households

PERCENT
40 of families received Emergency/

Crisis Intervention



School Readiness
At our EHS program, we recognize parents as their children’s first teachers, 

caretakers and champions.  To prepare children and families for school and 

lifelong learning, we implement school readiness initiatives across five areas: 

1. Communication, language and emergent literacy skills 

2. General cognitive skills 

3. Positive approaches toward learning 

4. Social behavior, emotion regulation and emotional wellbeing 

5. Physical health and development 

This year, we operated 13 on-site classrooms.  We implemented 

our new Child Care Partnership program through the Office of Child 

Development and Early Learning (OCDEL), expanding our services to 

more families. 

In January, we made the switch to a new client management 

database, ChildPlus. ChildPlus is designed specifically for Head Start 

and EHS Programs, and allows staff to record home visits as well as 

track health and disability services for each family. ChildPlus has 

already proven to be a major asset for our program and will allow us to 

better prepare children and families for a lifetime of learning.

Our South Philadelphia 

Early Head Start 

childcare center 

earned a Pennsylvania 

Keystone Star 4 status.

93
92
97

of children improved their 
communication skills

of children improved their 
approaches to learning

of children improved their 
social behavior

PERCENT

PERCENT

PERCENT





Health and Disabilities
Ensuring health, nutrition and wellbeing are top priorities in our EHS program. Our staff partner with local 

healthcare providers, nutritionists, dentists, doctors and mental health professionals to bring the most integrated 

services possible to the families we serve. Our Health Services Advisory Committee meets on a quarterly basis to 

evaluate the health services provided by our program, to determine how to best 

link families to sources of ongoing care and to establish policies and procedures 

related to health and nutrition. 

Our Advocates and Health & Safety Coordinators work throughout the year to 

ensure children and pregnant mothers are receiving integrated health services 

and are up to date on all scheduled health requirements.  

This past year 96% of children served had up-to-date health insurance, 58% had 

up-to-date immunizations, 37% had up-to-date dental screenings and 29% had 

up-to-date physicals. Pregnant women receive comprehensive health services as 

well: 21% of the expecting mothers were supported through high risk pregnancies,  91% received information on 

the benefits of breastfeeding and 88% received prenatal education on fetal development.

We continue to make our program accessible and safe for children with behavioral health needs. This past year 

7% of children received behavioral health services—of those children, 81% had three or more consultations with 

mental health professionals. Of the pregnant women we served, 1 in 5 received mental health interventions and 

follow up. 

 93 % 

of pregnant women 

received prenatal 

healthcare and 

education. 





Community Engagement
Through community partnerships, we provide families with additional support to help them achieve their goals.  

Volunteers play an important role in helping us meet our goals for the program. During this past year, we welcomed 

more than 300 volunteers to our EHS sites. We hosted Vanguard, one of our funders, for “Vanguard Day of Caring.”  

Over the course of two days, more than 20 volunteers spent a day at our South Philadelphia site, assisting with tasks 

in and out of the classrooms. Volunteers helped organize the kitchen, basement and closets. They also supported 

meal preparations and chipped in on an arts and crafts project with children—making penguins using paint-covered 

footprints as the bodies of the birds. 

Our Advocates and Parent Engagement Associates also participate in community events, connecting families with 

resources and support. Jeree Davis, a current EHS Family Advocate, has both attended and organized these events: 

I was previously a parent with EHS.  I served as Treasurer for the Policy Council, and 

as soon as my son Quentin turned 3, I started working as an Advocate. When I was 

pregnant with Quentin, I had the sense of community and support surrounding 

me. Once I became an Advocate, I vowed to help prenatal moms and provide 

them with the same support. I believe pregnant women should be celebrated and 

appreciated. This year, I helped EHS Norristown facilitate our first annual baby 

shower “Splish Splash Baby Bash.” I raised over $2000 in donations and received 

overwhelming support from community businesses—Home Depot even donated 

a drill for the dads. Parents are still raving about it today.





EHS Financial Information
Total public and private funds received for February 1, 2015 – January 31, 2016

FEDERAL SHARE: Total $3,826,573 
 USDA Adult and Child Care Food Program: $53,789 
 US Department of Health and Human Services EHS Program Base Program Operations: $3,688,677 
 Training and Technical Assistance: $91,034

NON-FEDERAL SHARE: $1,261,521 
 Total Early Head Start Program: $4,908,533 
 Percentage of non-federal share match: 33% 
 Percentage of Administration: 12%

SALARIES | 43%

BENEFITS | 12% SUB-CONTRACTORS | 7%

RENT/UTILITIES | 9%

OTHER | 8% SUPPLIES | 7%

TRAINING | 3%

IN-KIND DONATIONS | 15%

The non-federal share (NFS) of $1,261,521 included cash contributions of $476,349 and noncash 
contributions of $785,172. Cash contributors included the Hess Foundation, Pottstown Health and Wellness 
Foundation, PNC Foundation, Will and Jada Smith Family Foundation, Samuel S. Fels Fund, United Way, The 
Lincoln Foundation, Philadelphia S. Albert Fund, Connelly Foundation and individual and corporate donors. 
Noncash contributions included donated supplies, rent, volunteer services, professional services and legal 
services provided by Morgan, Lewis & Bockius LLP.

2015 - 2016 
program year



Thank You!
We would like to take the opportunity to thank our corporate and foundation partners. Through their generosity we 

are able to offer comprehensive services and meet our federal match requirements. These organizations are more than 

just financial contributors: they volunteer at our events, provide space for meetings and contribute in-kind goods and 

services that benefit the families we serve. 

Hess FoundationPhiladelphia Albert S. Fund


